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TumnoBsle 3a1aHUs 17151 KOHTPOJIBHON PabOTHI:
KoHTpoJIBHBIH TECT:

1. Boioepure oqun orBet: IloTpeOHOCTD (C TOYKHU 3peHHUsi ICUX0J0THH) — ITO:

a. OcHoBa cmpoca.

b. buonornyeckas peakuus HWHAWBUAA HA CTUMYJ, BO3HUKAIOUIMA W3BHE WIM H3HYTPU U
o0y KIAIONINI OpraHu3M MEPEUTH B aKTUBHOE COCTOSIHUE.

c. CtpemyieHHe J0CTHYb COCTOSTHMS O0LIEro INCHUXOJOTHYECKOro 0,1aromosyqusi, o0ecrne4urb
NCUXO0JO0THYecKNii KOM(OPT U NPeI0TBPATUTH/M30aBUTHCS OT AMcKoMdopTa.

2. Bopi0epute onuH oTBeT: UTO Takoe (PYHKIMOHAJbLHAS LEHHOCTH TOBapa B COOTBETCTBHHU C
noaxoaom lllera, Horomana u I'pocca?

a. BocnpuHumaemasi mMoJIe3HOCTH 0OJara, o0O0YCJIOBJIE€HHAs €ro CIHOCOOHOCTHIO MIpaTh
YTHJIHMTAPHYIO POJib.

b. BocrnpuHrMaemasi TONE€3HOCTh Ojara, oOyCJOBJICHHAs CIEHU(PHUECKONW CHUTyaluei, B KOTOPOH
HaXOJUTCS CyOBEKT.

c. Bocipunrmaemast mosne3HocTsb 61ara, 00yCIIoOBJI€HHAs €r0 CIOCOOHOCTHIO BO30YKIaTh YyBCTBA.

3. BoiGepure oqun oTBeT: K 00s13aTeibHbIM cBoiicTBam uHHoBauuii HE oTtHocurest:
a. yCOBepPILICHCTBOBAHHBbIN IH3aliH;

b. HayYHO-TEeXHUYECKasI HOBU3HA,

C. KOMMEPUYECKUI NOTEHIINAT;

d. mpon3BOICTBEHHAS] IPUMEHUMOCTH;

4.Buidepure HEITPABUJIBHBIN otBer: MTHHOBAIMH — 3TO KOHEYHbIii Pe3yJIbTaT
WHHOBALMOHHOM 1eATEJbHOCTH, OJY4YHBIIMI BOILIOIICHHE B:

a. HoBoM cmocoGe opranu3anuu npou3BOCTBA;

b. HoBoMm nu3aiiHe ynakoBKe NpPOAYyKTa;

c. HoBeIX npoaykrax;

d. HoBOM TexHOJIOrH4eCKOM IpoLecce

5. BoiOepuTe oaun oTBeT: B yeM otiimuue poinka B2B ot peinka B2C?

a. B2B-KJIMeHTHI TOKYNAIOT TOJILKO MPOMBIILJICHHBIE TOBAPHI.

b. B2B — 3T0 TONBKO TsKenas MPOMBIIICHHOCTh

c. B2B-kiiMeHThI TOKYNaloT TOJBKO Ha MPOMBIIIJICHHBIX BHICTABKAX.

d. B2B — »3T0 KJIMEHTHI 32 TPAHUIICH.

e. B2B-cermeHT npeacTaB/ieH TOJbKO KOMIIAHUSIMHE M OPUAHYECKUMU JIHIAMHU

6. BLIﬁepI/ITe oauH oTBeT: K 3amoBeasim (l)OpMHpOBaHI/Iﬂ KOMAaHJAHOI'0 1yXa OTHOCUTCH:



a. be3oroBopouHo€E MOAUYNHEHUE.
b. CoBmecTHas padora.
c. OTka3 oT yBOJbHEHUS paOOTHUKOB.

7. BoiOepuTe oauH oTBeT: Co31aHNEe OHJIAHH-KOMaH/bI (0€3 OYHBIX BCTPeY):
a. HeBo3MoOxHO.

b. HeuzbexHo.

¢. Bo3amo:kHoO.

8. BoiOoepure onuH oTBeT: K nceBA1OMHHOBAIIUSIM MOKHO OTHECTH:

a. Cmaprt vacel Pebble (mpoekt cobpan Ha miomaake KickStarter 6osee 10 M nosnapos);
b. OcBoeHune CKOTOBOICTBA;

c. Brimyck HOBOM Monenu MoOouIbHBIX Tenedonos ¢ pynkuuen LTE;

d. HoBwlii popmaT ynakoBku kpema 11 auna Revitalift (S0 mui, panee — 100)

9. BriGepuTe 01UH WIN HECKOJIbKO 0TBeTOB: K yjyumaomuM HHHOBAUMSAM OTHECTH:

a. Cmapr yacsel Pebble (mpoekr coOpas na niomaake KickStarter 6oJiee 10 MmutH 10,1712poB);
b. OcBoeHune CKOTOBOICTBA;

¢. Boinmyck HOBoI1 Moe/ i MOOMJIBHBIX TesiedoHoB ¢ pynkuueit LTE;

d. HoBsrit hopmat ynakoBku kpema juis nna Revitalift (50 mut, panee — 100)

10. Boi6epute oxnn oTBeT: K 3moxajabHbIM HHHOBAI[USIM MOKHO OTHECTH:

a. Beimyck HOBOM Monenu MoOubHBIX TenedoHos ¢ pynkuuen LTE;

b. OcBoeHHEe CKOTOBOACTBA;

c. Cmapt vacel Pebble (mpoekT cobpan Ha mmomanke KickStarter 6onee 10 mutH mosapos);
d. HoBsrii (hopmat ymakoBku kpema juist muna Revitalift (50 mut, panee — 100);

11. Boi0epure onnn oTBeT: K Mexanu3mam paGoTbl KOMIIAHUH 110 IPHHIUILY KOTKPBITHIX
unnosanuiiny> HE orHocurcs:

a. 3aka3sl HUOKP y BHemHux nabopaTopuii 1 KOMIIaHUM;

b. CoznaHue KOpropaTUBHBIX BEHUYPHBIX IPOU3BOCTB;

c. [Iy0smuHas npe3eHTalMs HOBOI'O POYKTA;

d. Ctparerndyeckue ajbsSHCBI C IPYTUMHU KOMITAHUSIMH;

12. BoiOepurte oauH oTBeT: YTO M3 MEepevYnCIeHHOr0 MOKHO OTHECTH K MHHOBAIIMOHHBIM
NMPOAYKTAM H YCJIyram:

a. HoBpIif 1BET (KpacHBIN) 3yOHBIX IIETOK OT U3BECTHOM POCCUICKON KOMITAaHUH;

b. Cxema HOBOTO MPOU3BOJICTBA;

c. Haiinennsiii B mporecce 1abopaTopHbIX paboT CTYACHTOB HOBBIN CMIOCOO BHIPALTUBAHUS KIETOK
Chlorophyta;

d. BeinymenHslii Ha ppIHOK HOBBIH nipouneccop Intel Core i7 7-mokosienus;

13. BoiOepure oqun oret: llladon 0usHec-moaenu A. OcrepBasbaepa u U. Ilenbe BriIoyaet
B ce0d1 cieayromme 0JI0KHU:

a. BHyTpeHHsIs cpeia opraHu3aliuy, BHEIIHSS Cpela OpraHu3aliiu, IIEHHOCTH, CTPYKTYpa, eI,
MPOIIECChI, KOHKYPEHTHI, MOTPEOUTEINH, TOCTABIIUKY.

b. IloTpeduTEIbCKHE CErMEHThI, B3aUMOOTHOLIEHHS ¢ KIMEHTAMHU, KAHAJIbI CObITA,
LIEeHHOCTHOE TNpeJIo:KeHHe, MIOTOKH MOCTYIIEHHS 10X0/1a, KJII0YeBble MAPTHEPbI, 0CHOBHbIE BU/IbI
JesiTeJIbHOCTH, KJII0YeBble PeCYPChl, CTPYKTYPA U3/IePiKeK.

c. llenHoCTH, IGHHOCTHOE MPEJIJIOKEHNE, KIIFOUEBBIE PECYPCHI, KIIOUYEBBIE MPOLIECCHI, KITIOYEBbIE
NapTHEPHI, TOTPEOUTENH, KIIFOUEBbIC KOHKYPEHTHI.

14. BoiOepure oqun orBeT: UTo Takoe B2C-pbiHoKk?
a. PerHOK opraHu3anmii, mpruoOpeTaroNIiX TOBAPhI U YCIYTH JJIs MOCIEAYIONIEH epernpoaaku Ux ¢
MPUOBLIBIO JIJIS CeOs1.



b. PeiHOK opranu3zanuii, npruoOpeTaromx TOBaphl U YCIYTH Ui UCIIOJIb30BAaHUS UX B IIpOLECCe
MIPOMU3BOACTBA.

c. PbIHOK O0T/1€JILHBIX JIMI] M JOMOXO0351iiCTB, IPHOOPETAIOIIHUX TOBAPHI U YCJIYIH JUYHOTO
norpeodJieHus.

d. PBIHOK «TIOKynaTeab — MOKYIATEIIo».

15. Bei0epure Hecko1bK0 BapuaHTOB oTBeTa: Hegocrarkamm meroaa ru0koi pa3padoTku
SIBJISIFOTCS:

a. He BBINJISIANT TaK «COJTH/IHO», KAK KeCTKasl KACKAHAsA cXeMa.

b. HexkoTopble KJIMEeHTHI He TOTOBBI MATH HA BHICOKYIO BOBJIEYEHHOCTD B NpoLecc pa3padoTKu.

c. [IpoaykT asst IEMOHCTpALMK MOSBISAETCS TOJIBKO HA MO3THUX CTAIHSIX.

d. MeHee noapoOHAas JOKYMEHTAIUSI M CTAHJAAPTH3ALMSA POAYKTA.

16. BoiGepuTte HecK0JIbKO BAPUAHTOB oTBeTa: [IpeumyiectBaMu Moje/ M BOA0ONA/AA SIBJISIOTCS:
a. OueHb NOAPOOHOE JOKYMEHTHPOBAHME NPOLECCA HA KAXKIOH CTAIMHU.

b. TpeGoBanusi K NPOAYKTY Ye€TKO ONpe/aeeHbl.

c. CHuxeHne TpeOOBaHMI K KBaJIM(PUKauM pa3padoTYNKOB.

d. CtpaxoBka oT Je(eKToB pa3padoTku 0J1arogaaps KecTKoOMY IVIAHUPOBAHUIO.

e. Jlerko uamMepumble pe3yJibTaThl KA:KI0# cTaINU.

f. JlornuHo «BcTpauBaeTcs» B MOJIHbIH )KU3HEHHBIH UK/ MPOAYKTA.

g. ['ubkuii yuyer u3MeHsomuxcst TpeOoBaHUM KIMEHTa Ha KaXI0i (a3e utepauil.

17. BoiGepure ogquH oTBeT: CTpaTernyeckue pemeHus 00J1a1a0T caely0IuMu
XapaKTepPUCTUKAMM:

a. [IpyHMMaIOTCS PyKOBOJMTEINISIMH M CBSI3aHBI CO CTPATErMYECKOM 0€30IMaCHOCThIO OPraHU3alluH.

b. XapakTepHsbl TOJIBKO AJisi KPYIHBIX OpraHu3alii, Tak KaK TpeOyoT OOJIBIIOTO IITaTa
COTPYAHHUKOB.

c. HeoOpaTtumsblie, 10J1rocpoyHblie, HMeKIINe KJIOYEBO€E BJIAUSIHUE HA KOMIIAHUIO B L€JIOM,
KacawTcs Beex ciep aesiTeJbHOCTH U YIIPaBJIeHUS.

18. BoiOepurte oquH BapuaHT oTBeTa: buznec-moaeab — 3T10:

a. KonuenrtyanbHasi MojieJib OM3HeCa, KOTOPasi MJIIOCTPUPYET JIOTHKY CO31aHusl 100aBJIeHHOM
CTOMMOCTH (MPUOBLIN)

b. CooTHoIIEHHE CIIpOca U MPEUIOKECHHS Ha IIEHHOCTHOE MPEIJIOKEHUE HA PHIHKE.

c. buznec-unes, ohopmiieHHas B Buae On3Hec-TIaHa.

19. BoiOepurte oauH BapuaHT oTBeTa: JD(p(pekTUBHASL OM3HEC-MO/1e]Ib ONpPeaeaeTcs
CJIeAyIONIUMH apaMeTpamMu:

a. D¢ dekTUBHOE yIpaBiIeHUEe, OpPraHU3alMsl ONEPALMOHHON AeSITENFHOCTH, OTJINYHAS Ues,
KOTOPYIO MOXHO KOMY-HHUOY/Ib IPOAATh.

b. IlocTOSAHHBIH MOUCK HOBBIX BO3MOKHOCTEN, COUeTAHNE BO3MOKHOCTEH PHIHKA H
BO3MOKHOCTeli KOMIIAHNH, HHTETPUPOBAHHOCTH KOMIIAHUYU B CO3/1aHHE LEMOYKH IIeHHOCTel, yMeHne
U3MEHATH CYIIeCTBYIOIIYI0 HJIU CO31aBaTh HOBYIO OM3HeC- MO/leJIb B COOTBETCTBUHU € HOBBIMU
BO3MOKHOCTSIMM.

c. D¢ dekTuBHOE B3aUMOICHCTBHE C PHIHKOM, MTOCTABIMKAMH U KOHKYPEHTaMHU.

20. Boi0epuTe oaquH oTBeT: UTO He BXOAUT B MAPKETHHI-MHUKC?
a. [lo1uTHKa NOBe/IeHUS HA MePeroBopax

b. IleHOBas mMOIUTHKA.

c. CObITOBAs MOJIMTHKA

d. [TpoxykToBas moJUTHKA.



TunoBbie BOPOCHI K 3a4eTy (€ OLEHKOM):

1. [IpyHIMNIHanbEHOE pasrpaHUYEHUE TOHATUN «HOBIIECTBO» U «MHHOBALUS.

2. [loHATHS MHHOBALIMOHHOTO Tpolecca, JABe (a3l HHHOBAIMOHHOIO TMpolecca M UX
XapaKTEPUCTHKA.

3. basucHsble, ynydmaromue U nceBIoMHHOBaluu. [ToHsATHE TEXHOTOTMYECKUX YKIAI0B.

4 Uem KOMaHJa OTJIMYAETCS OT MAJION TPYIIIbI?

5 Mosker 1 rpynna craTe KomMannoi? UTo A 3Toro HyxHO?
6. Uro Takoe TuMmOmiauHr? Kak on ocymectsiseTcs?

7 EnunonnuHbIi 1 KOMaHAHBIN JTUAEP, B YEM UX OTJIHYHE?

8 CooTHOIIIEHNE POJTM U KOMaHTHOW (DyHKIIHH.

9. CoxaeprxkaHue U CyIIHOCTb MPOIECCa TeHEpUPOBaHUS UIEH.

10.  dakTopsl ycriexa uaen: Tpanchopmanus uaeu B Ou3Hec-uaeto.

11.  TloHatue GU3HEC-MOAEIHU: OIXO/bI, aBTOPHI.

12.  CoctaB u cofiep>kaHle KIIOUYEBBIX KOMIIOHEHT OU3HEC-MOIEIH.

13. OO6mmue nmonoxkeHus KoHIenuu ouznec-moaenu A. OcrepBanbaepa u U. I1enbe.

14.  OcobeHHOCTH U cofepKaHKE Mpoiiecca TpaHnchopMauy OU3HEC-HJIeH B OM3HEC-TIIaH.

15. Tunosas cTpykrypa 6u3Hec-miana. Buabl miaHos.

16. B uem ocHOBHas npu4KMHA U1l IPOBEIEHUS MAPKETUHIOBBIX HCCIEA0BaHNN?

17. KakoBel OCHOBHbIE TpeOOBaHMS K MAapKETHUHroBOW UWHGOpMalUK, TMOJIy4yaeMol B
UCCJICIOBAHMSIX ?

18. B uem crenudpurka MapKeTUHTOBBIX UCCIICIOBAHHI JUISI BBICOKOTEXHOJOTHYHBIX CTApTaIroB?

19.  Kakue koMmaHUU MOKHO OTHECTH K TTOTEHIIMAIbHBIM KOHKYpEeHTaM?

20. OnummuTe )U3HEHHBIM UK ToBapa. Ha kakol craiuu MakCUMallbHbI MPOJAXW U Ha KaKOH
CTa/Iuy MaKCUMajbHa MPUObUIL?

21.  Onumure >XU3HEHHBIM LUK MPOAYyKTa B THOKOM METO/A€ pa3pabdOTKH, €ro OCHOBHBIE
PEUMYIIECTBA U HEJIOCTATKHU.

22.  Dranbl pa3BUTUs NOTPeOHOCTH, HOpMBI U cTaguu. ONMUIINTE, TPUBEINUTE TPUMEPHI.

23.  MogaenupoBaHue NOTPEOHOCTH, LIEIH.

24. Mogenp moTpeOutensckoro moBeneHus. Otambl. Onucanue. CrocoObl BO3JCHCTBUS Ha
noTpeduTeNeH Ha Pa3IMYHBIX CTATUSIX.

25. Packpoiite cMBICHT ClEAyIOIMUX TMOHATHA: CTapTal, SKOHOMHUYHBIN (OEpeXIIMBBIN) cTapTar

(Lean Startup), mogens SPACE, HADI-iukn, 6usHec-Mo/1eb, pa3BopoT (TUBOT), MaJloe€ WHHOBAIIMOHHOE
NPEANPUITHE, «IOJTHHA CMEPTH.

26.  Onumurte OCHOBHBIE OTJIMYMS CTapTana OT «TPAaJULUOHHOIO» OW3HEca, METOIUKHU U IMYyTh
pa3BUTHS.

217. PackpoiiTe HHBECTHIIMOHHYIO KIacCU(UKAIMIO CTAIAWid pa3BUTHA cTapTamnoB: uuaes, PreSeed,
Paynn A (B, C, D), IPO.

28.  Yro Takoe IEHHOCTHOE MPEJIOKEHNE B KaK OHO COOTHOCHUTCS C «00JIBIOY» KIIMeHTa?

29. KpaynbanauHr kak HHCTpyMEHT (DMHAHCHPOBAHUS.

30.  IlpoBeawTe CpaBHHUTEIHHYIO XapaKTEPUCTHKY T'PAHTOB U CYOCHIHIA, BBIICIUTE OOIINE YSPTHI
U Pa3uyus MEKIY STUMH BHIaMU (PMHAHCOBBIX MHCTPYMEHTOB.

31.  IloHsATue HOPMBI JUCKOHTA.

32. [Ipouenypa AMCKOHTHUPOBAHUS.

33. DKOHOMHYECKOE COJEpKaHHE U METOJIbI pacyeTa uucToi Tekymieit croumoctu (NPV).

34. OxapakTepu3yiTe nokaszaresib HHIAEKCa JOXOIHOCTH.

35. [lonaTue BHyTpeHHEH HOPMBI peHTa0EIbHOCTH POEKTA.

36.  CrmocoObl pacyeTsl AUCKOHTHPOBAHHOTO CPOKA OKYTIa€MOCTH.

37. OcCOOEHHOCTM OLIEHKH IIPOEKTOB, HAXOSAIIMXCS Ha PAaHHUX CTAAUSIX HHHOBAILIMOHHOTO
nporecca.

38.  Kakue cylecTBYIOT BU/Ibl IPE3EHTALIMY /Il MHBECTOPOB U IIOUYEMY OHU pa3HbIE?

39. B ueM Hy>XHO yOenuTh MHBECTOpPA BO BPEMSI IIPE3CHTALIMM U KaK ATO CeIaTh?

40. B 4eMm cocTOWT 1IeNb MPE3EHTALNH NPH MPOOIEMHOM UHTEPBBIO?



