[lokyMeHT nofnMcaH NpQETON 3NEKTPOHHOI NOANUCHIO
WUHbopmaumsa o Bnagens
®K1O: Kocerok Cepreit Muxaiinosuy

JloMKHOCTb: pekTop

[ata nognucanus: 24.06.2026 06:57:06

€CTOBOE 3a/IaHHe U

BIFHOCTI/I‘IGCKOFO TECTUPOBAHUSA 10 TUCHMIIIMHE:

Pabdora B xomanae, 3 cemecTp

YHykanbHbIA NPOTPRIH P AIPABICHMS TTOATOTOBKM 09.03.02 MH®OPMAIIMOHHBIE CUCTEMBI 1
e3ap8fieaale62674b54f4998099d3d6bfdcf836 TEXHOJIOTUU
Hampasnennocts (mpoduin) bezonacHocTh HH(DOPMAIIMOHHBIX CHCTEM U
TEXHOJIOTUH
dopma 00yUeHHS OuHas

Kadenpa-pazpadborunk

['ocynapcTBeHHOr0, MyHHIIUIIAIBLHOTO YIIPABICHUS

Y YIIPaBJICHUS TIEPCOHATIOM

Brimyckaromas kadeapa

HNudopMaTHKH U BEIYUCITUTEILHOU TEXHUKH

IIpoBep 3ananue BapuanTsl 0TBETOB Tun
siemast CJI03KHOCTH
KoMIIeTe BoOMpoca
HIUSA
YK-3.2 1. Onna u3 HamOoJIee MOMYJIAPHBIX a. TPEHUHT JIUYHOCTHOIO Huskuit
(hopM rpynmnoguHAMUYECKOTO TPECHHHTA pocta YpOBEHb
KOMaHIHOM CBITPOBKH, [P MOJITOTOBKE b. BEPEBOYHBIH KypC CIIO’)KHOCTH
psla ynpaxHeHUH KOTOPOTO UCIIONIB3YETCs | C. TUM-OWIITUHT
AIBITUHUCTCKOE CHApsKEHUE.
Buvibepume ooun omeem
YK-3.2 2. OObeauHeHHE KOMaH/Ibl POTUB a. MOOOHUHT Husknit
OJIHOTO M3 CBOMX YJICHOB, BhIpaXkaromeecss | b. rpynmnoBoe Tady YPOBCHb
B €r0 CKPBITOI1 TpaBJe. c. CaMOM3OJISIIUS CIIO’KHOCTHU
Buvioepume ooun omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHTA BKIIOYAET a. KOMaHIHbIN KOYYHHT Huzkuit
HE CTOJIKO 00Yy4eHHE KOHKPETHBIM b. pa3paboTke 0011ero YPOBEHb
HaBbIKaM, CKOJIBKO COTJIACOBAHME LIETICH U | BUJIEHUSA CIIO’KHOCTHU
LIEHHOCTEH. c. IpyNIOJUHAMHYECKHE
Buvibepume 0oun omeem TPEHUHTU
d. TPEHUHTH T10
€. TPEHHHTY HABBIKOB
YK-3.1 4. Astopom mozenu «Koneco a. Mapmxepucon-MakKeHH Huzkuii
KOMaHBbI» SIBJISAETCA. b. T.b. bazapos YPOBEHD
Buvibepume 0ooun omeem c. P.M. benbun CJIOHOCTHU
YK-3.1 5. COBOKYMHOCTh OKMAAHUH, a. CTpEMJICHUE Huskuii
CYILIECTBYIOIIAsi OTHOCUTEIBHO KaXI0T0 b. obpa3 YPOBCHB
YJieHa KOMaH/Ibl, Ha3bIBAETCS a. poJib CIIO’)KHOCTHU
Buvioepume ooun omeem
YK-3.1 6. B xournenmnuu P.M. benbuuna b. PYKOBOJIUTEINb Cpennnii
BBIJICJISIFOTCS CIIEIYIOINE KOMaH/IHbIE c. peanuzaTop YPOBCHb
POJIH. d. BCE€ OTBETHI BEPHBI CIIO’KHOCTHU
Boioepume ooun unu Hecko1bko e. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomm «ucciaegoBaTeiab— a. OopraHu3anus Cpennnii
poMoyTep» B MoJienu MapaxepucoHa- b. KOHCYJIbTUPOBaHHE YpOBEHb
MaxkKenHa coOTBETCTBYET CleAyOIUI c. CTUMYJIMPOBaHHE CIIOXKHOCTH
THII 3a/1a4. d. pa3BUTHE

Buioepume ooun omeem e. HOBaTOpPCTBO

YK-3.3 8. Ilo maenuto P.M. benbuna, a. MOTHBATOPbI Cpennnii
NpEeICTaBUTENN JaHHOH KOMaHTHOH poiut | b. OpraHu3aTophbl YpOBEHb
aMOUWITO3HBI, a3apTHBI, OOPIOTCS 32 c. reHepaTophl naen CIIO’KHOCTHU
noOey 000 1eHOM, Oypopaxar d. rapMOHHU3aTOPBI
KOMAH/Iy U IBUTAIOT €€ K IIEJIH, TIPU 3TOM
OTJIIMYAIOTCS Pa3ApaKUTEIbHOCTHIO,

HETEPIIEHUEM U HE BCET/1a CIIOCOOHBI
JIOBECTH J10 JIOTMYECKOI'0 KOHIIA CBOIO
aKTUBHOCTH — 3TO

Buvibepume ooun omeem

YK-3.1 9. B Mozaenu ynpaBieHUECKUX pojeil | a. Opra"us3aTop Cpennuit
Basaposa T.10., peanusanus nanaoi pona | b. aIMUHHUCTPATOP YPOBEHB
IpeJroiaraeT onepaTuBHOE ynpasieHue, | C. PYKOBOIMTEIDL CIIOKHOCTH
nojajep;kaHue OU3HEC-MPOLECCOB U d. yTIpaBJIeHeI]

OpraHU3aIMIOHHON CTPYKTYPHI B PEKUME
(YHKIIMOHUPOBAHHUS.
Buvibepume 0oun omeem
YK-3.2 10. DMOIIMOHAIBHOE COCTOSIHIE a. BCE OTBETHI BEPHBI Cpennnii
cobeceTHUKa MBI y3HAEM. b. 10 BepOaIbHBIM YPOBEHb
Buvioepume ooun omeem CpeICTBaM OOIICHUS CJI0’KHOCTHU
c. 10 HeBepOATbHBIM
CpeICTBaM OOIICHUS
d. BCE€ OTBETHI HEBEPHBI

YK-6.1 11. CornacHo Mozenu rpynnoBon a. Bepno Cpennuit
3¢ (HEeKTUBHOCTH, HA TPYIIIOBYIO b. Hesepno YPOBEHB
3¢ GEKTUBHOCTH BIUAIOT TPU (hakTopa: CIIO’KHOCTH

*  TpyNIOBOM IIPOLECC;
*  TpyMIOBas CTPYKTYpa;
* OpraHM3alMOHHAs Cpea.
Buioepume ooun omeem
YK-3.2 12. TlocnencTBust KOHGIIMKTA MOTYT a. CHIDKCHHOE KaueCTBO Cpennuit
OBIT: paboThI, HEBBHITIOTHEHHBIH YpOBEHB
*  HEINOCPEICTBEHHBIMU 3aKa3, HapyIllIEeHHbIE CIIOXKHOCTH
(04eBUIHBIMU) . JIOTOBOPEHHOCTH U TIp.
*  CKPBITBIMHU (KOCBEHHBIMHM) (IOTEPS | b. MOTEPS TOATBHOCTH,
JIOSITTBHOCTH, CHIDKEHHE MOTHBAIHH, CHIDKCHUE MOTHBAIUH,
yXyaueHue padoueit atmochepsl U yXyIIIeHUE paboyei
p.) aTMoc(epsl U 1p.
3anonnume nponycku

YK-3.2 13. Ctmib MBILUIEHUS TIOAEH, a. OIPYIIUICHUE Cpennuit
MOJTHOCTBIO BKJIFOUEHHBIX B KOMaHJy, TI€ | MBIIUICHUS YPOBEHb
CTpEeMJICHHE K EIMHOMBICITUIO BasKHEe, ueM | b. rpYIIOBOE Tady CJI0)KHOCTHU
peanucTuyecKasl OLIEHKa BO3MOXKHBIX c. UHIPYIIIOBOM
BapUaHTOB JCHCTBUI, Ha3bIBACTCS (haBopuTH3IM

Buvibepume 0oun omeem




YK-6.1 14. JIro6as xopomias cuctema orbopa | a. Bepno Cpennuit
KaJIpOB JIOJDKHA UMETH YETHIPE OCHOBHBIX | b. Hesepuo YpOBEHb
Ka4yecTBa: CIIOXKHOCTH

e Cucrema oTOOpa KaJpoB JOJKHA
TOYHO OTIPENeNATh KaHIUAaTOB, KOTOPBIE C
HanOoOJNbIIe  BEPOSTHOCTHIO  YCIEIIHO
CIpaBATCs ¢ pabOTON B HOBBIX YCIOBHUSX.

e (Cucrema OJDKHA OBITH
OPUINYECKH KOPPEKTHOM.

e (CucreMa J10JKHa BOCIIPUHUMATHCS
KaK CHpaBeIUBasi; KaHIUIATHl JIOJKHBI
BEPUTh B TO, YTO C HHUMH OOpaIlalOTCs
CTPaBEIINBO ¥ OOBEKTHBHO OIEHUBAIOT UX
CIOCOOHOCTh  BBINOJHATH  TpeOyeMyro
pabory.

¢ (Cucrema oTO0pa KaapoB JAOJKHA
ObITh 3P PEKTUBHOM.

Buvibepume 0oun omeem

YK-3.2 15. bonbIMHCTBO HccneoBaTeNnen a MOOOHHT Cpenuuit
OTMEYaIOT KIIF0UYEBbIC PU3HAKU KOMaH/bl. | b COTPYAHUYECTBO yYpOBEHb

Buioepume ooun unu neckonvko c. OTBETCTBEHHOCTb 32 CIIOKHOCTH
omeemos pabory

d CTpEMIICHUS
YK-3.2 16. Db dexT opeona 3TO-. .. a. NepBOE BIIEUATICHUE Bricokuit
0 4YeJIOBEKE OKa3bIBaeTCs YPOBEHb
Buvioepume ooun omeem HACTOJIBKO CWJIBHBIM, 4TO CJIO’KHOCTHU
CHOCOOHO MOBJUATH HA
(hopMupoBaHHE YCTOWIHBOTO
MHEHHUS O HEM
b. uHpOpMaIHs,
COXpaHEHHas B TaMATH
IIOCJIEIHEH, OKa3bIBaeT 0oJiee
CHJIBHOE BJIMSHUE HA
(dhopmupoBanue obpaza
YeJI0BeKa M €T0 OIICHKY, YeM
npeblIayIas, HCKIII0OUeHHE
COCTaBJISIET CAMOE TIEPBOE
BIIEYATJICHUE
c. TEOPHsI TMIHOCTH,
COTJIaCHO KOTOPOM BHELIHUI
OOJIHK ¥ TTOBEICHHUE YEIOBEKA
oTpesieNsaeT HaJnuue
OTIPEJICTICHHBIX YepPT
Xapakrepa

YK-6.1 17. CymectByeT 2 moaxoaa K a. KaK IPOsIBJICHUE Bricokuit
U3ydeHHIo (heHOMEeHa JIMIepCTBa: BJIACTH YpOBEHB

«YHHUBEPCATUCTCKUID (HOPMATUBHBIN) | b. KaK CIIOCOOHOCTh CJIO’KHOCTH
MOJIXO/1 JTUJEPCTBO . c. KaK IpoI1Iecc

«KoHTekcTyanbHbIi» (contingency)

3anoanume nponycku




YK-6.1 18. IlonynsapHble METOIMKH a. Teopus Conau Bericokuii
MOTHBAIIMH TIEPCOHANA pPa3pabOTaHbI HA b. Teopus Teitnopa YpOBEHB
0a3e Teopuii MoTUBanKK. Beero nx ¢. Teopusa Macnoy CJIOKHOCTH
YeThIpe. d. Teopwus I'epridoepra

Buvibepume 00un unu Hecko1bKo e. Teopusa Makkiemnanna
omeemoe f. Teopus Jlromepa
g. Teopus Kerrenna
YK-3.2 19. MOHO BBIIETUTH HECKOJIBKO a. HopmupoBanue Bricokuit
3TanoB Pa3BUTHUSI KOMaH/IbI. JEeSITeTTHHOCTH YpOBEHb
Yemanoeume eepuyro b. I'pynmnupoBanue CJI0KHOCTHU
nocneoosamenvbHoOCms c. Apanranus
d. Kooneparus
e. OyHKUMOHUPOBAHUE

YK-6.1 20. IIparmaTudecKkuii acTeKT CBSI3aH C a. TPyIIIOBOr0 UHTEPBBIO Bricokuit
pa3pabOTKOM TEXHOJIOTUH TPUHATHUS b. rpynmnoBoii AUCKyCCUA YpOBEHb
rpynmnoi 3¢ HeKTUBHBIX PEILICHHH. C. MO3TOBOIO IITypMa CIIOKHOCTH

OCHOBHBIMHU TE€XHOJIOTUSIMH SIBIISTFOTCSL:
*  TPYNIIOBOE MHTEPBEHIO;
*  Mo3roBo# mTypM (brainstorming);
*  TpyMNIOBas JUCKYCCHSI.
3anonnume nponycku

OcHOBHAas LEJIb — cbop
pa3zHO00pa3HBIX HHIWBHY aJTbHBIX MHEHHHA
YJICHOB I'PYIIIIBI 10 KOHKPETHOMY BOIIPOCY
Y VX BCECTOPOHHSIS OlleHKa. FIMeHHO
BTOPOMY JTaIly — OLIEHKE MHEHUN —
JIOJDKHO OBITH yIEIIEHO 0C000€ BHUMaHHE
B TIporiecce oocyxkaeHus. PesymbraTom
OyzeT MoIBEICHNE UTOTOB OTHOCHTEIIBHO
BCET0 CIEKTpa IPyNIIOBBIX MHEHUN U
OTHOIIICHUI K HUM CO CTOPOHBI T€X, KTO
TIPOBOJIMII OOCYKICHUE.

Lenn — IIOUCK HOBBIX
[I0JIXO/I0B, IPOYLIUPOBAHHE TBOPUECKUX
uAeH AJs pelieHus] KOHKPETHOH 3a/1auH.
Jl1g mpoBeieHus rpyImna pa3ouBaeTcs Ha
JIBE MOArPYMIIbI: «KT€HEPAaTOPOB UACH» U
«xpuTHKOB». Ha nmepBom 3tamne
00CyKJI€HUS IEUCTBYIOT «[€HEPATOPHI
uzei», 3a1a4a KOTOPbIX COCTOMT B TOM,
YTOOBI BBICKA3aTh KaK MOXHO OOJIbIIIE
MIPEUI0KEHUI OTHOCUTENBHO PEeIeHHS
o0cyxmaeMoii ipobeMbl. Bakaermim
YCIIOBHEM 3TOT0 3Tara sBjseTcs
OTCYTCTBUE KPUTHKH BBICKA3aHHBIX
npeaiokenuil. Ha BTopom srane B neino
BCTYMNAIOT «KPUTHKI», OHM HAUMHAIOT
COPTUPOBATH MOCTYNUBIINE MTPEIIOKCHHUS:
OTCEUBAIOT COBEPIIEHHO HEIPUTO/IHBIE,
OTKJIaJbIBAIOT CIIOPHBIE, OE3YCIOBHO
[IPUHUMAIOT OYEBUAHbIE yiauu. B
KOHEYHOM UTOre IpyIIia MOoIy4aeT
JIOBOJILHO OOraThlii HA0OP HOBBIX




BAPUAHTOB PEILECHUS MOCTaBICHHON
3aJa4H.

Jis rJIaBHAas Leb
3aKJIIOYAETCS HE TOJIBKO B TOM, YTOOBI
BBISIBUTB U OLICHUTD BECh CIIEKTP MHEHUN
YJIEHOB TPYIIIbI, HO U HAlTH o0111ee
rpynmnosoe peuienue. Kaxapiii uiex
IpyHIbl HOJy4aeT BO3MOXKHOCTD
MPOSICHUTH COOCTBEHHYIO TO3UIHIO,
BBISICHUTh MHOT000pa3ue Moax0/10B,
00ecreYnTh BCECTOPOHHEE BUICHUE
npenMera. Takoi cmoco0 aKTUBU3HUPYET
TBOpPYECKHE BO3MOKHOCTH YEJIOBEKa, €ro
MHTEpEC K MPEeaMETy 00CYKICHHS,
SIBJIIETCS TIPEKPACHBIM CPEJICTBOM
CIUIOYEHHUS U Pa3BUTHS TPYIIIIHI,
o0ecrieynBaeT NPUHATHE TPYIIION
HanboJIee ONTUMAJIbHBIX PEILICHUM




