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IIpumepHasi TeMaTHKA KYPCOBBIX padoT (cemect?)

HR-ananuTHKa B COBPEMEHHOM OpraHu3aiuy (KOHCAJITUHTOBBII MPOEKT)

HR-Openn koMnaHuy Kak HHCTPYMEHT MPUBJICUEHUS IepCcoHaa (KOHCATTUHIOBBIN
MIPOEKT)

Well-being TeXHOIOTHU KaK HHCTPYMEHT yrpaBiieHuUs 3 (HEKTUBHOCTHIO MEPCOHAIA
(KOHCANTHHTOBBIN TIPOCKT)

Well-being TexHOIOrHH KaK HHCTPYMEHT YIIPABJICHHUS COLUATBHO-TICUXOJIOTUIECKUM
KJIMMATOM TNepcoHalia (KOHCAITUHIOBBIN MPOEKT)

BbepexinBbie TEXHOIOTHH B YIIPaBICHUN IEPCOHATIOM (KOHCAITUHTOBBIN MPOEKT)
Buenpenne nHHOBaIMii B yIpaBiIeHUH IIEPCOHATIOM KaK yCJIOBUE pocTa
MIPOU3BOJUTENHLHOCTH TPY/Aa B OpraHU3aI[lH

[TocTpoenue kapT pa3BUTHS Kapbep COTPYAHUKOB B KOMMEPYECKHX

OpraHu3anusix. (KOHCAITUHTOBBIA MTPOEKT)

Hcnonb30BaHue METOAOB CTUMYJIMPOBAHUS s pEILICHHS 337124 KaJPOBOH MOJUTUKU
KoMMyHHKauy B OTHOIIEHUSX PYKOBOJICTBA M MIEPCOHATA KOMITAHUH: (pOpMalbHBIC U
HehopMasbHbIE KaHAIBI KOMMYHHUKAIUH.

VYnpaprneHue KOMMYHUKAIIUSIMU TIEPCOHAA KaK MHCTPYMEHT YIIPaBJICHUS
OpPraHU3alMOHHON KYJIbTYPOH.

KanpoBslii moTeHIMan opraHu3alnny U NOBbIIIEHHE Y3PPEKTUBHOCTU €T0 UCTIONb30BaHUS
KanpoBsrit pezepB kak (pakTop KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSTUS
KommnereHTHOCTHBIN OIX0/] B Pa3BUTHUU [IEPCOHAIIA

KomneTreHTHOCTHBIN OAXO0/] B YIIPaBJICHUH MIEPCOHATIOM

KoyuuHr B ynpaBieHHH EPCOHATIOM

MopanbHOoe 1 MaTepHaIbHOE CTUMYJIMPOBAHHUE TPY/Aa B OpraHU3alllu, KaKk crocod
Pa3BUTHS KOPIIOPATUBHOM KYJIbTYPbI

MoTuBalus B CHCTEME yIPaBICHHS IEPCOHATIOM B OpraHU3aIH

Vcnonp30BaHue JETEKTOPOB JDKU U APYTUX TEXHUUYECKUX CPEJICTB MPH OIICHKE KaJpOB
Hanpasnenus noseienns 3¢(HEeKTUBHOCTH UCIIOF30BAHUS Y€JIOBEUECKOTO KanmuTana
KOMITaHUHT

HeTpaauumonHble METO/IBI OLIEHKH TEPCOHANIA: 11€7eCO00pa3HOCTh MPUMEHEHHS IPU
0TOOpE TOCYIAPCTBEHHBIX CITYKAIIHX

OnTuMu3anys 3aTpaT Ha IEPCOHAN B YCIOBHSIX KpU3HCa

Pounb kOpnopaTUBHOM KyJIbTYpBI B YIIPaBICHUH IEPCOHATIOM

Ontumusanus padboynx MECT U MOBBIIIEHUE TPOU3BOIUTEILHOCTH TPYy/la Ha
MIPEAMPHUSITHA

OnTuMu3anys YUCIICHHOCTH U 3aTPaT Ha IMepCoHaT

Opranu3aiys HHHOBAITMOHHBIX U3MEHEHUH B CHCTEME YIIPABIICHUS TIEPCOHATIOM
Opranu3zanys HeNPEpbIBHOTO MOTOKA COMCKATeNel B cucTeMe noa00pa nepcoHana
Opranuzanus mpolecca ynpaBJIeHHUs Kapbepol nepcoHana

Opranu3aius padoThI 10 aIaNTAIlMH U 3aKPETUICHHAIO MOJIO/IBIX CIICTIHATUCTOB B
OpraHu3aluu

Onenka BHeIpeHUs MPO(PECCHOHAIBHBIX CTAHIAPTOB B CUCTEMY YIPaBIEHUS
MIEPCOHATIOM

OrieHKa ¥ BBISIBIICHHE PE3EPBOB POCTa IPOU3BOAUTEIHHOCTH TPYy/Ia B OPTaHU3AINN
Onenka 3 PpeKTUBHOCTH PabOTHI CIIYKO MO YIPABICHUIO IEPCOHATIOM

[ToBbilIEHNE TPOU3BOAUTENILHOCTH TPYAA U COBEPILIEHCTBOBAHUE HAYUYHOM OpraHu3aluu
TpyAa Ha IPEINPHUITAN

Pa3paboTka opraHu3anmoHHON KaIpoBOi CTpaTeTHH: 3a7a9i U METO/IbI AaHATTUTHYECKOM
JeSTeNIbHOCTU

[ToBbilIeHNE PE3yABTATUBHOCTHU YIIPABIECHUS KaIPOBBIM PE3EPBOM B OPraHU3ALNUN



35. MeHTOpHHT (HAaCTaBHUYECTBO) KaK TEXHOJIOTHS PA3BUTHUS ITEpCOHAIA

36. CoBepIIeHCTBOBaHUE CUCTEMBI TIOJATOTOBKH, MEPETIOArOTOBKU U MOBBIICHUS
KBaJTU(HUKAIIMU KAJAPOB B OPTaHU3AIMU

37. IlocTpoeHne MOIe Il B3aUMOJICHCTBUSL KOPIIOPATUBHON KYJIBTYPBI U YIIPABJICHUS
MIEPCOHATIOM

38. beHuMapKeTHHT KaKk METO]T OIIEHKH 3((HEKTUBHOCTH CUCTEMBI YIIPABJICHUS TIEPCOHAIOM

39. YmpasiieHre KOMIIETEHIIMSMHU B CUCTEME YIPABICHUS IPEATIPUITAEM

40. ®opmupoBanue u pazsutue HR-Openaa B opranuszaimy (KOHCAJITHUHTOBBINA MTPOEKT)

IIpumepHasi TeMaTHKA KOHTPOJbHBIX padoT (cemectp 6)

HR-ananuTHKa B COBpeMEHHOM OpraHu3alnuu

HR-Open koMmaHuy Kak HHCTPYMEHT IIPUBJICUEHHs ITIepcoHaa

Well-being TexHonorum xak HHCTPYMEHT ynpasieHUs 3G HEeKTHBHOCTBIO ITEpCOHaa

Well-being TexHOIOTMM KaK HHCTPYMEHT YHPABICHUS COLMAIBHO-TICHXOJIOTHIECKUM

KJIMMAaTOM IepCOHAaa

bepesxnuBble TEXHOJIOIMU B YIPABICHUH IIEPCOHATIOM

BHenpenue nHHOBaLMI B yIIPAaBICHUH [IEPCOHATIOM KaK yCIOBHE pocTa

MIPOM3BOIUTEIBHOCTH TPY/Ia B OpPraHNU3aLUH

ITocTpoenue kapt pa3BUTHsI Kapbep COTPYIHUKOB B KOMMEPUECKUX OpTaHU3aIHIX.

Vcnonb3oBaHne METOA0B CTUMYJIMPOBAHUS JUISl pELLICHUs 3a/1ayu KaJpOBOM MOJIUTUKU

KoMMyHUKaluy B OTHOIIEHHUAX PYKOBOJCTBA U NIEPCOHAa KOMIIAaHUM: ()OPMaJIbHbIE U

He(OopMaIbHbIE KaHaIbl KOMMYHUKAIMH.

10. YnpaBneHnne KOMMYHUKAIIUSIMU NIEPCOHANA KaK MHCTPYMEHT YIIPaBJICHHUS
OpPraHU3ALMOHHOMN KYJIBTYPOIl.

11. KagpoBslii OTEHIMAN OpraHU3aluy U TOBbIIEeHHE 3()(HEKTUBHOCTH €ro UCIIO0JIb30BAHUS

12. KanpoBslii pe3epB Kak (pakTop KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS

13. KoMneTeHTHOCTHBIH MOAX0/] B pa3BUTHH TIEPCOHAIA

14. KoMneTeHTHOCTHBIH MOX0/1 B YIPABICHUH NIEPCOHATIOM

15. KoyuuHr B ynpaBJIeHUH ITEPCOHATIOM

16. MopasibHO€E ¥ MaTepualibHOE CTUMYJIMPOBAHUE TPYJa B OPraHU3aIMH, KaK CII0co0
pa3BUTHS KOPIIOPATUBHON KYJIbTYPbI

17. MotuBanus B cuCTeME YIpPaBJICHUS IEPCOHAIOM B OPraHU3aLuU

18. Mcnonb30BaHUE AETEKTOPOB JKU M APYTHX TEXHUYECKUX CPEICTB MPU OLIEHKE KaJIpOB

19. HanpaBnenus noelmeHns 3pPeKTUBHOCTH HCIIOIb30BAHUS YEJIOBEYECKOT0 KaruTana
KOMITaHUHU

20. HerpaauimoHHbIe METOABI OLIEHKH MEpCOHaNA: [IeIeCO00Pa3HOCTh MPUMEHEHHS TIPH
0TOOpPE rOCYAAPCTBEHHBIX CITYKaIIUX

21. OnTuMu3anus 3aTpat Ha MEPCOHAI B YCIOBUIX KpU3UCa

22. Ponb KOPIOPAaTUBHOM KYJIBTYPHI B YIIPABICHUHN ITIEPCOHAIOM

23. OnTuMu3anus paboynx MECT U MOBBIIICHUE IPOU3BOAUTEIBHOCTH TPy/a Ha
IPENpUITHN

24. OnTUMHU3anus YUCICHHOCTH M 3aTpaT Ha MEpCOHAN

25. Opranu3zanysi ”HHOBAITMOHHBIX N3MEHEHUH B CUCTEME YIIPABICHHUS EPCOHATIOM

26. Opranu3aiys HeIpepbIBHOTO IIOTOKA COMCKaTeNel B CUcTeMe oA00pa IepcoHana

27. Opranu3zanus npolecca yrnpaBleHHs Kapbepoi epcoHana

28. Opranun3zanyst paboThI 110 aaNTAIMK U 3aKPETUIEHUIO MOJIOJIBIX CTICIIATIICTOB B
OpraHusaluu

29. Ouenka BHepeHHs TPO(HECCHOHANBHBIX CTAaHIAPTOB B CUCTEMY YIPaBICHUS
[EPCOHATIOM

30. OueHKa U BBISIBJIEHUE PE3EPBOB POCTA POU3BOIUTENBHOCTH TPYa B OPraHU3aluu
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Onenka 3 PeKTUBHOCTH PaOOTHI CITYKO 110 YIIPABICHUIO TIEPCOHAIOM

[ToBpiIeHNE TPOU3BOUTENILHOCTH TPY/AA U COBEPILIEHCTBOBAHUE HAYUYHOM OpraHu3aluu
TpyZAa Ha IPEaNPUITUN

Pa3paboTka opranu3aliMOHHON KapOBOil CTpaTeruu: 3a1a4u U METO/Ibl aHATUTUYECKOM
JEeSTENIHOCTH

[ToBbllIEHNE PE3YIBTATUBHOCTH YIIPABIECHUS KaJPOBBIM PE3EPBOM B OpraHU3alMU
MeHTOpHHT KaK TeXHOJIOTHsI pa3BUTHS TIepCOoHaa

CoBeplLIeHCTBOBAaHUE CUCTEMBI MMOJATOTOBKH, [IEPENOATOTOBKU U MOBBILIEHUS
KBaJM(HUKAIUU KaJAPOB B OPraHU3AINN

[TocTpoeHnne Moeny B3aMMOAEMCTBHS KOPIOPATUBHOM KYJIbTYPBI U YIIPABIICHUS
[IEPCOHAJIOM

benumapkeTHHT Kak METO]1 OLIeHKH 3()(HEKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHATIOM
VYnpapieHue KOMIETEHIUSMH B CUCTEME YIPABICHUS NPEANPUATHEM

®dopmupoBanue u pazsutue HR-Openaa B opranuszanuu

Tunosbie BONpOCHI K 3K3aMeHy (ceMecTp 6):

HazoBute TexHOMIOrMN U 0COOEHHOCTH HaliMa BPEMEHHOT'O IIEpCOHAIA.

HazoBuTe Buapl BpEMEHHOTO IEPCOHAIIA, IPUYMHBI €70 UCIIOIb30BaHUS KOMITAHUEH.
AyrcrapduHr, uiam BBIBOJ MepcoHasa 3a mTar. Kak Bbl NOHMMaeTe JaHHYIO
TexHosoruto? B Kakux ciydasx ee MOXXHO pPEKOMEHI0BaTb HpU pa3paboTke
KOHCAJITUHT'OBOTO MPOEKTa?

AytcopcuHr nepconana. Kak Bbl IOHUMaETe JaHHYIO TEXHOJOru0? B kakux ciaydasx
€e MOYKHO PEKOMEH/IOBATh MPH Pa3padOTKe KOHCAITHHTOBOTO IPOEKTa?

JInzunr nepconana. Kak BBl MOHMMaeTe NaHHYIO TEXHOJIOTHIO? B Kkakux ciydasx ee
MOKHO PEKOMEH0BATh MIPH pa3paboTKe KOHCATITUHIOBOTO MPOEKTa?

Koy4uHr kak COBpeMeHHBIN MOX0/1 K 00YYEHHIO U Pa3BUTHUIO IIEpCOHANA
opranu3anuu. Kak Bbl HOHHMaeTe 1aHHYIO TEXHOJIOTHI0? B Kakux ciayyasx ee MOKHO
PEKOMEHI0BaTh MPH pa3pabOoTKe KOHCAITUHIOBOTO MpoeKTa?

CpaBHuTeNbHAs XapaKTePUCTUKA HACTABHUYECTBA U KOYUUHTA.

IlonsTHE M BUJBI KOYUUHTA.

TexHonorus koyunnra. Kak Bel HOHMMaeTe JaHHYIO TEXHOJIOTHIO? B kakux cioyyasx
€e MOKHO PEKOMEH/10BaTh MPH pa3pabOoTKe KOHCAITUHIOBOTO poekTa?

Tunsl Koy4el, TPUHIUIBI KX PabOTHI.

AcceccmeHT-LleHTp kak MeToJ OLIEHKM IepcoHana. Kak Bbl MOHMMaeTe NaHHYIO
TexHojoruto? B Kakux choyyasx €e MOXKHO pEKOMEHJIO0BaTh IpU pa3paboTke
KOHCAJITUHI'OBOI'O IpOEKTa?

[enu onieHKM nepcoHana, TpeOOBaHUs K €€ IPOBEICHHUIO.

OcHOBHBIE XapaKTEPUCTUKU U IPUHLIUIIBI MeToAa «LleHTp OneHKkn».

Texunonorus AcceccmenT-LlenTpa. Kak Bbl moHMMaeTe JaHHy0 TexHosoruw? B
KaKHX CITy4asx ee MOKHO PEKOMEH/I0BaTh MPU pa3paboTKe KOHCAITUHIOBOTO
npoexra’?

BbICOKOKau€CTBEHHBIN PEKPYTHHT .

Texnonorus Executive Search («ka4ecTBEHHBIN MOKCK») B KAIPOBOM KOHCAITHHTE.
Kak Bpl TOHMMaeTe JaHHYIO TEXHOJIOTHIO? B Kakux cilydasx ee MOXKHO
PEKOMEH1I0BaTh MpHU pa3paboTKe KOHCAITHHIOBOTO MPOeKTa?

CymHocTh X3axaHTHHTa. Kak BB IOHUMAETe TaHHYIO TeXHOJIoruo? B kakux ciaydasx
€€ MOHO PEeKOMEHI0BaTh MPHU pa3padOTKe KOHCAITUHIOBOIO IpoeKTa?

OTuka X31XaHTepa.



19.

20.
21.
22.

23.

=

o

10.

11.

12.

HazoBure OBPCMCHHBIC TCXHOJIOTMHU YBOJIbBHCHUS. Kak BBI moHMMaete JaHHYIO
TexHojoruio? B Kakux choydasx e€e MOXKHO PEKOMEHJOBaTh IpU pa3paboTKe
KOHCAJITUHT'OBOT'O MPOEKTa?

[IpyuunHBl YBONIBHEHUS COTPYAHUKOB.

HenupekTuBHbIE METOBI YBOJIBHEHUS. AYTIUIEHCMEHT.

[TpuHIMIIBI 1 TEXHOJIOTUU KOMaHI000pa30BaHUs B yIIpaBieHUH nepcoHanom. Kak Bbl
[IOHMMAaETEe JaHHYIO TEXHOJIOTHIO? B Kakux ciiyyasix ee MOKHO pEeKOMEH0BATh IIPU
pa3paboTKe KOHCAIITUHTOBOT'O MpPOeKTa?

MeTo/1bl 1 MOAENN B KOHCAITUHIE€ IIEPCOHAIIA.

Tunossie BONpPOCHI K IK3aMeHy (cemectTp 7):

[IpumeHeHne TEXHOIOIMH MIPEIMMUHAPUHT B 0TOOpE MepCOoHaa OpraHu3aluu

KPI 1 KOMIIETEeHTHOCTHBIN MOJIXOA B YIIPABJIECHUH [IEPCOHATIOM, OalaHC MEXKAY
Pe3yabTaTUBHOCTHIO M 3()(HheKTHBHOCTHIO. Kak BBl HOHMMAaeTe JaHHYIO TEXHOJIOTHIO?
B kakux ciydasix ee MOKHO PEKOMEH/10BaTh IIPH pa3pabOTKe KOHCAITUHIOBOTO
npoekra’?

I'peliguHr B cucteMe MOTUBALIMKM U CTUMYIUPOBaHus. Kak Bbl IOHUMaETe TaHHYIO
TexHoJoruio? B Kakux ciydasx ee MOXKHO PEKOMEHI0BaTh NP pa3padoTke
KOHCAJITUHI'OBOI'O IIPOEKTa?

HacrtaBHu4ecTBO, MEHTOPCTBO, KOYUHMHT U IIEJOYUHT KaK HMHCTPYMEHTHI aJjalTaluu
nepcoHana. Kak Bbl IOHMMaeTe TaHHYIO TEXHOJIOTHIO? B Kakux cirydasx ee MOKHO
PEKOMEH1I0BaTh MpHU pa3paboTKe KOHCAITUHIOBOTO MPOeKTa?

Graduate recruitment B cucteme ajanTalnuy nepcoHaia opranuzanuu. Kak Bbr
[MOHMMaeTe JaHHYIO TEXHOJIOTHIO? B Kakux ciyyasix ee MO>KHO peKOMEH0BATh MU
pa3paboTKe KOHCAITUHTOBOTO MpoeKTa?

VYmpasneHue Ae0BOM Kapbepoil COTPYTHUKA

I'efimudukanus B o0yueHun nepconana Kak Bl moHMMaeTe JaHHYIO TexHojoruwo? B
KaKUX CIydasiX €€ MOXHO PEKOMEHI0BaTh MpHU pa3padOTKe KOHCAITUHIOBOIO
npoekra’?

CeKOHIMEHT KaK TEXHOJIOTHS TOBBIIIEHHUS YPOBHS MOTHBALIUM IEPCOHANA B €ro
poeCCHOHATTLHOM Pa3BUTHU. [IpUMEeHEeHUEe TEXHOJIOTHH MPEIUMUHAPUHT B 0TOOpE
IepcoHalia opranu3anuu. Kak Bbl MOHMMaeTe JaHHYIO TEXHOJIOTHIO? B Kakux cirydasx
€e MOYKHO PEKOMEH/I0BaTh MPH pa3padOTKe KOHCAITHHIOBOIO MPOeKTa?

bapaunr kak s¢dexTrBHAsS TEXHOJOTHS ajanTaluuu nepcoHana. Kak Bl moHumaere
JAHHYIO TEXHOJIOTHIO? B Kakux ciydasx ee MOXKHO PEKOMEHJIOBaTh IpU pa3paboTke
KOHCAJITUHIOBOTO MPOEKTA?

VHHOBaIIMOHHBIE TEXHOJOTHH (METOAMKA ronurpad, GU3HOrHoMuKa 1 acTpoJIOTHs) B
cucteme otbopa

KPI u KOMIIETEHTHOCTHBIM MOJIXOA B YIPAaBICHUM MNEPCOHATIOM, OallaHC MEXITy
Pe3yNbTaTUBHOCTHIO U 3G (eKTUBHOCTHIO. Kak BbI MOHMMAaeTe JaHHYIO TEXHOJIOTHIO?
B kakux cimy4asx ee MOXXHO PEKOMEHJOBaTh IpPH pa3paboTKe KOHCAITUHIOBOTO
npoekra’?

@punaHc Kak COBPEMEHHAs TEXHOJIOIMS: MOAXOAbI M NEPCHEKTHBBI IPUMEHEHHUS B
pabote ¢ nmepconanom. Kak Bbl TOHMMAaETE TaHHYIO TEXHOJOTHIO? B Kakux cioydasx ee
MO>KHO PEKOMEHIOBATh MPU Pa3pabOTKE KOHCAITHHIOBOTO MPOEKTa?
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IIpuMeHeHne rpelauHra B CUCTEME MOTHUBALMM W CTUMYynupoBaHus. Kak Bbl
IIOHMMAETE JAaHHYI0 TEXHOJIOrMI? B Kakux ciaydasx €e MOKHO PEKOMEHIOBAThH IIPU
pa3paboTKe KOHCATTUHTOBOTO MpOeKTa?

Huxn Konba B oOydyenun mepconana. Kak BbI moHMMaeTe JaHHYIO TeXHOJoruw? B
KaKHX CIIydasX €€ MOXXHO pPEKOMEHJIOBAaTh INpH pPa3paboTKe KOHCAJITHHIOBOTO
npoekTa?

MeHTOpCTBO, HACTABHUYECTBO, KOYUHHT U II30YHHT.

TexHomoruu ympaBlieHHUs] JEIOBOM Kapbepoil (TajmaHTamu). Kak BbI moHHMaeTte
JaHHYIO TEXHOJIOTHIO? B Kakux ciydasx ee MOXKHO PEKOMEHJIOBAaTh IpU pa3paboTke
KOHCAJITUHI'OBOI'O IIPOEKTa?

TexHonoruu pa3BUTHS KOPIIOPATUBHOMN KYJIBTYPBI

AyTIIIENCMEHT KaK HEJUPEKTHBHAsSI TEXHOJOTUS METOAOB YBOJBHEHUS IEPCOHAJA B
nepuoj; kpusuca. Kak Bbl NMOHMMaeTe JaHHYIO TEXHOJIOTHIO? B kakux ciydasx ee
MO’KHO PEKOMEHJI0BaTh IIPU Pa3pabOTKe KOHCAITUHIOBOI'O MPOEKTa?

[IpuMeHeHne 1e10BOM CONMOHUKHY B YIIPABJICHUH IIEPCOHAIOM opraHu3anuu. Kak Bel
[IOHMMAETE JAaHHYI0 TEXHOJIOruio? B Kakux ciaydasx €e MOKHO PEKOMEHIOBAThH IIPH
pa3paboTKe KOHCAITUHTOBOTO MPOeKTa?

Graduate recruitment B cucTeMe ajanTaluu IepcoHana opraHuzanuu. Kak Bel
[IOHMMAETe JaHHYIO0 TEXHOJOruio? B Kakux ciyyasx ee MOKHO pPEKOMEHO0BAThH IPU
pa3paboTKe KOHCAITUHIOBOI'O MIpOoeKTa?

D¢ dhexTuBHBIE MHCTPYMEHTHI O0YYEHHUS YIPABICHUYECKOTO MEepPCOHala B OpraHu3auu
Kak Bbl NOHMMaeTe JaHHYIO TEXHOJIOTHI0? B KakuXx cilydasx ee MOKHO PEKOMEH10BaTh
IIpH pa3paboTKe KOHCAIITUHIOBOT'O MPOEKTa?

OproHomuka, opToOMOTHKa U 3]10poBbecOeperatome TexHojoruu B YII. Kak BbI
MIOHUMAEeTe JaHHYIO0 TEXHOJIOruio? B Kakux ciydasx ee MOKHO pEKOMEHIO0BAThH IPH
pa3paboTKe KOHCAITUHIOBOTO MpoeKTa?

Hr-OpennuHr, uMuKx opranu3anuy, 3pQpexTHBHOE NCII0IB30BaHUE B IIEPUOJI KpU3Hca
IIpuMeHeHNnEe TEXHONIOTMH CEKOHAMEHT B YIIPABICHUH IIEPCOHATIOM.

[IpoGnembl BHEAPEHUSI KOMIIETEHTHOCTHOI'O IIOJIX0/a U ITYTH UX MPEOJI0JICHNUS.
Hcnonp30BaHue TEXHONOTMHM KpAayACOPCHHIAa NPU INPUHATHH YIPABJIECHYECKUX
peLieHui.

@opMHUpPOBAaHUE KOPIOPATUBHOM KyIbTYphl KaK COLHAIbHO-IICUXOJIOTHYECKas
npobiema.

[Tpobnembl HaliMa KBaJU(UIIMPOBAHHOTO MEPCOHATA U BO3MOMKHOCTh MX PELICHMS
MTOMOLUIBIO0 COBPEMEHHBIX TEXHOJIOTUI

VHHOBAIIMOHHBIE TEXHOJIOTUU peKpyTUHTa. Kakue n3 TeXHOJIOrnil BBl MOYKETE Ha3BaTh.
JlaiiTe XapaKTEpUCTUKY KaXKJI0H.

CoBpeMeHHbIE HHCTPYMEHTHI OLIEHKHU TIepcoHala Ha JTare oroopa

HacTtaBHuuecTBO, MEHTOPCTBO, KOYUYHMHT U LIEJAOYUHT KaK MHCTPYMEHTHI aJanTaluu
nepcoHana. Kak Bbl NOHMMaeTe JaHHYIO TEXHOJOrMi? B Kakux ciaydasx ee MOXHO
PEKOMEH10BaTh MpHU pa3paboTKe KOHCAITHHIOBOTO MPOeKTa?

TexHoNOrMM HMCHOJIB30BaHUS YIPABIECHUYECKOIO pPECypca pa3BUTHS U YIPABIECHUS
TanaHTaMu. Kak Bbl MOHMMaeTe NaHHYIO TEXHOJIOTHIO? B Kakux ciaydasx €e MOXHO
PEKOMEHI0BaTh MPH pa3pabOTKe KOHCATTUHTOBOTO MpoeKTa?

[ToBpiieHne 3P PEKTUBHOCTH JIEATEIHHOCTH U MEPCOHATBHOE PAa3BUTHE C IOMOIIBIO
KOy4YHMHTra, TalM-MEHEI)KMEHTa W camMoMeHe/kMeHTa. Kak paboraioT JaHHbIE
TEXHOJIOTHH JUJI JOCTH>KEHHSI pe3ysapTaTa’

OTteuyecTBEHHBIH U 3apyOCKHBIA OMBIT (POPMHUPOBAHUS U UCIOIB30BAHUS KaJIPOBOTO
pesepBa

VYipasneHue Ae10BOM Kapbepoil COTPY/IHUKA.
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Pa3BuTHe KOproOpaTUBHOrO 00Y4YEHUS B COBPEMEHHBIX YCIOBUSIX.

CucreMbl MHTEHCHUBHOTO OOy4€HHMs MEpcoHana ¢ IMPUMEHEHHEM HH(pOPMAIMOHHO-
KOMMYHMKAIIMOHHBIX TEXHOJIOTUH.

BHenpeHue akTHBHBIX METOJI0B OOyUEHUS

I'efimudukanys B 00ydenuu nepconana. Kak Bel moHnMaeTe JaHHYIO TexHonoruo? B
KaKUX Cllydyasx €€ MOXHO pPEKOMEHJOBaTh Mpu pa3paboTKe KOHCAITHHTOBOTO
npoekra’?

CoBpeMeHHbIE NOIX0/1bl K MOTUBALIMU U OIUIaTe TpyJa nepcoHana. Kak Bel noHuMaere
JaHHYIO TEXHOJIOTHIO? B Kakux ciydasx ee MOXKHO PEKOMEHJIOBAaTh IpU pa3paboTke
KOHCAJITUHI'OBOT'O MPOEKTa?

DddexTuBHOCTD, Kak ocHoBa KPI. O6ocHyliTe Te3uc.

[TpoGeMHbIE BOPOCHI BHEAPEHUS CUCTEMBI TPEi0B ToJpKHOCTEH. OOOCHYITE TEe3HC.
CeKOHMEHT KaK TEXHOJIOTHS IOBBIIIEHUS YPOBHS MOTHBAllMU IE€PCOHANA B €ro
npodeccronanbHOM pa3BuTuU. Kak Bbl MOHMMaeTe JaHHYIO TexHojoruio? B kakux
ClTydasix €€ MO>KHO PEKOMEHI0BATh MPH pa3padoTKe KOHCAITHHIOBOTO MPOEKTa?

44 Spomonust Metona 3600 B TEXHOIOTHIO OLeHKH «IIATh+»



