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dopma 00ydeHUs OuHas

Kadenpa-pazpabotunk

['ocynapcTBEHHOr0, MyHHUILIUIIAJIBHOTO YIIPABICHUS U
YIIPABIICHUS [IEPCOHATIOM

Brimyckaromas kadenpa

Tlcuxonoruu

IIposep 3apanmne BapuanTsl oTBeTOB Tun
seMast CJI0:KHOCTH
KoMIIeTe BOIIpoca
HILUsI
YK-3.2 1. Onna u3 Hanbosee MOMyJISIPHBIX a. TPEHUHT JIMYHOCTHOro | Huskun
(dbopM rpynmoaMHaAMHUIECKOTO TPEHUHTA pocta YPOBEHb
KOMAaHTHOW CBHITPOBKH, IIPU MOJATOTOBKE b. BEPEBOYHBIN KypC CJI0KHOCTH
psiaa ynpaKHEHUI KOTOPOTro UCIIOIB3YETCs | C. TUM-OUIIAUHT
AJIBITIUHUCTCKOE CHapsHKEHHE.
Buvioepume 00un omeem
YK-3.2 2. OObenuHEeHHe KOMaHbl IPOTUB a. MOOOHHT Huzkuit
OJIHOTO U3 CBOUX UIEHOB, BbIpaxatomieecs | b. rpynmnosoe Tady YpOBEHb
B €0 CKPBITOM TpaBIe. c. CaMOM30JISALHS CJI0HOCTHU
Buvioepume 00un omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHTA BKIIOYAET a. KOMaHJIHbI KOYYUHT Huzkni
HE CTOJIBKO 00y4YeHHE KOHKPETHBIM b. pa3paboTke o0I1ero YpOBEHb
HaBbIKaM, CKOJIKO COTJIACOBaHUE 1IeJiel U | BUACHUS CJI0HOCTHU
LIEHHOCTEMN. c. IpyHIIOAMHAMUYECKUE
Buvibepume 00un omeem TPEHUHTH
d. TPEHUHTH 110
e. TPEHUHTY HaBBIKOB
YK-3.1 4. Asropom mozaenu «Komeco a. Mapxepucon-MakKenn Huzkuit
KOMaH/IbI» SIBJISIETCS. b. T.b. bazapos YPOBEHb
Buvioepume 00un omeem c. P.M. ben6bun CJII0KHOCTH
YK-3.1 5. CoOBOKYITHOCTb 03KHJIaHUH, a. CTpEMJICHUE Huzkuit
CYIIECTBYIOIIAss OTHOCUTENBHO KaXI0TO b. o0pa3 YpOBEHb
4JIeHa KOMaH/1bl, Ha3bIBAETCs a. poib CJI0HOCTHU
Buvioepume 00un omeem
YK-3.1 6. B xonuenuuu P.M. benbuna b. PYKOBOJUTEIND Cpennuit
BBIJICJIAIOTCS CIIEAYIOLINE KOMaHIHbIE c. peanuzaTop YPOBEHb
POJIH. d. BCE OTBETHI BEPHBI CJIO)KHOCTH
Buibepume o0un unu Heckonvko e. OpraHu3aTop
omeemos f. MOTHBATOP
YK-3.1 7. Pomm a. opraHuzaius Cpennuit




«HCCIIEZI0BATENb—IPOMOYTEP» B MOJIENIN b. KOHCYJIbTUPOBaHHE YPOBEHb
Mapmxepucona-MakKenna C. CTUMYJINPOBAHUE CII0KHOCTH
COOTBETCTBYET CJIEIYIOIIMN TUI 3a7a4. d. pa3BuTHE
Buvioepume 00un omeem e. HOBATOPCTRBO
YK-3.3 8. Ilo muenuto P.M. benbuna, a. MOTHUBATOPbI Cpennuii
MIpeJICTaBUTENN JaHHOW KOMaHAHOH poiu | b. OpraHu3aTopPbl YpOBEHb
aMOUIIMO3HBI, a3apTHBI, OOpIOTCS 32 c. reHepaTophl Uaei CJI0KHOCTHU
nobemy Jr000i 1IeHoH, Oy 0paxat d. rapMOHM3ATOPHI
KOMaH/y U JIBUTAIOT €€ K IeJIU, TIPU ITOM
OTJIMYAIOTCS Pa3IPAKUTEIBHOCTBIO,
HETEPIICHUEM U HE BCET/1a CIIOCOOHBI
JIOBECTH J0 JIOTHYECKOT0 KOHIIa CBOIO
aKTUBHOCTH — 3TO
Buvibepume ooun omeem
YK-3.1 9. B Mogzenu ynpaBlieHYECKUX pojel | a. OpraHu3arop Cpennuii
bazaposa T.1O., peanuzanust nannou poiau | b. aIMUHHUCTPATOP YPOBEHb
Ipe/roiaraeT onepaTuBHOE yIpaBlieHHe, | C. PYKOBOJUTEID CJI0HOCTHU
noj/iepaHue OM3HEC-MPOIIECCOB U d. yIpaBJIeHEI]
OpPTraHU3AIMOHHON CTPYKTYPHI B PeKUME
(G YHKIIMOHUPOBAHUSA.
Buvioepume 00un omeem
YK-3.2 10. OMouMoOHaNBbHOE COCTOSTHUE a. BCE OTBETHI BEPHBI Cpennuit
cobeceTHUKa MBI Y3HAEM. b. 10 BepOATbHBIM YPOBEHB
Buvioepume 0oun omeem CpelCTBaM OOIICHUS CJI0KHOCTH
C. 110 HeBEpOATbHBIM
CpelICTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI
YK-6.2 11. CornacHo mojenu rpynmnoBoi a. Bepno Cpennuit
3¢ PeKTUBHOCTH, HA TPYIITIOBYIO b. Hesepno YPOBEHB
3¢ (HEeKTUBHOCTH BIHSIIOT TPHU PaKTopa: CJI0KHOCTH
*  IPYNIOBOH MPOIIECC;
*  IpYIIOBas CTPYKTYpa;
* OpraHu3allMOHHAs Cpe/a.
Buvioepume 00un omeem
YK-3.2 12. TlocnencTBust KOHMIUKTA MOTYT a. CHHJKEHHOE KauyeCTBO Cpenuuit
OBITh: paboThl, HEBBIOJIHEHHBIH YpOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyIlIEHHbIE CJI0HOCTHU
(0YeBUAHBIMHU) . JIOTOBOPEHHOCTH H TIP.
*  CKPBITBIMHU (KOCBEHHBIMH) (TIOTEpsi | b. mOTeps JIOsITLHOCTH,
JIOSUTbHOCTH, CHIDKEHHUE MOTHUBAIIHUH, CHI)KEHHE MOTHUBAIIHH,
yXyAiieHue paboueit armochepsl 1 yXyAleHue pabouei
mp.) atMocdepsl U Tp.
3anonnume nponycku
YK-3.2 13. Ctuib MbIIIIEHUS JIIOJIEH, a. OTpyIIUIEHHE Cpennuit
MOJIHOCTHIO BKJIIOYEHHBIX B KOMaHy, IJIe | MBIIUICHUS YpOBEHb
CTpeMIICHHE K €JMHOMBICIINIO BaXKHEe, ueM | b. rpynmnosoe Tady CJI0HOCTHU
peanucTuyeckas OleHKa BO3MOYKHBIX c. HUHTPYTIOBOI
BAPUAHTOB JEHCTBUN, HAa3bIBACTCS baBopuTH3IM
Buvioepume 0oun omeem
YK-6.1 14. JIro0Oas xoporas cucreMa orbopa a. Bepno Cpennuit
KaJpOB JIOJDKHA UMETh YEThIPE OCHOBHBIX | b. Hesepno YPOBEHb
KauyecTBa: CJIO)HOCTHU




e (Cucrema orbopa KaJIpoB HOJDKHA
TOYHO OTIPEIEISITh KaHIUIATOB, KOTOPEIE C
HauOoJbIIe  BEPOSITHOCTBIO  YCIIEUIHO
CTIPaBATCS ¢ pabOTOH B HOBBIX YCIIOBHUSX.

e Cucrema JOJKHA OBITDH
FOPUINYECKH KOPPEKTHOM.

e (Cucrema JOKHA BOCTIPUHUMATHCS
KaK CIpaBeIJINBast, KaHAWIATHI JIOJDKHBI
BEPUTh B TO, YTO C HUMHU OOpAILAIOTCS
CTIPaBEIIIMBO ¥ O0BEKTHBHO OIICHUBAIOT UX
CIOCOOHOCTh  BBIMOJNHATE  TpeOyemyto
pabory.

e Cucrema oTOOpa KaJpoB AOJKHA
ObITh 3P PEKTUBHOI.

Buvioepume 0oun omeem

YK-3.2 15. bonpmMHCTBO UccienoBaTenen a. MOOOHHT Cpennnii
OTMEYAIOT KJIFOYEBBIC IPU3HAKU KOMAHIIBL. | b. COTPYIHUYECTBO YpOBEHb
Buvioepume 00un unu neckoivko c. OTBETCTBEHHOCTb 32 CIIOHOCTH
omeemos paboty
d. CTPEMJICHHUS
YK-3.2 16. 3ddexTt opeona sto-... a. MepBOE BIIEYATIICHUE Bricokuit
0 YeJIOBEeKe OKa3bIBaeTCs YpOBEHb
Buvioepume 0oun omeem HACTOJIbKO CHJIBHBIM, YTO CJI0KHOCTH
CIIOCOOHO MOBIUATH Ha
(dbopMUpOBaHKE YCTONIHBOTO
MHEHUS O HEM
b. uHpopManus,
COXpaHEHHas B MaMATH
MOCJICAHEH, OKa3bIBaeT OoJjiee
CWJIbHOE BIIMSIHUE Ha
dbopmupoBanue odpasza
YeJIOBEKAa U €ro OLEHKY, YeM
MPebIIyIast, UCKIIOYCHHE
COCTaBJIISIET caMOe TepBOe
BIICYATIICHUE
c. TEOpUs TUYHOCTH,
COTJIACHO KOTOPOM BHELIHUN
00JIMK U MOBEJCHUE YeIOBEKa
ompesesnseT HaTn4ue
OTpe/ieNIEHHBIX YepT
xXapakrepa
YK-6.1 17. CymecTtByer 2 moaxoja K a. Kak MpOsIBJICHUE Bricoknii
M3YYCHHIO )eHOMEHA JINJEPCTBA: BJIACTH YpOBEHb
«YHUBEPCANUCTCKUI» (HOPMATUBHBIN) | b. KaK CIIOCOOHOCTh CIIO’)KHOCTH
MOJIXO/T JINJIEPCTBO . c. KaK Mpol1iecc
«KonTekcryanpHbIN» (contingency)
3anoanume nponycku
YK-6.1 18. [lonynspHblE METOIUKHU a. Teopus Conau Bricokuii
MOTHUBAIIMH ITIEPCOHANIA pa3paboTaHbl Ha b. Teopus Teitnopa YPOBEHb
6a3e Teopuii MoTuBaIMK. Beero nux c. Teopus Macnoy CII0KHOCTH
YeThIpE. d. Teopwus I'epidoepra
Buvibepume 00un unu Hecko1bKo e. Teopus Makkiemianaa




omeemosg f. Teopus Jlromepa
g. Teopus Kerrenna
YK-3.2 19. MO0>XHO BBIIEIUTH HECKOJIBKO a. HopmupoBanue Bricoknii
3TANOB PAa3BUTUS KOMAH/bI. JeSITebHOCTH YPOBEHb
Yemanoseume gepnyio b. I'pynnupoBanue CJI0HOCTHU
nocneooeamenbHOCHb C. Ananranus
d. Kooneparus
e. OyHKUMOHUPOBAHUE
YK-6.1 20. IlparmaTuecKkuii aclIEKT CBSA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bericokuit
pa3pabOTKO# TEXHOIOTUN TPUHATHUS b. rpynmoBoit 1ucKyccumn YPOBEHb
rpynmoi 3¢ HeKTUBHBIX PEILICHHA. C. MO3TOBOIO IITypMa CJI0HOCTHU

OCHOBHBIMHU TEXHOJIOTHSIMU SIBIISTFOTCS:
* TIpYNIIOBOE UHTEPBLIO;
*  Mo3roBoi mtypMm (brainstorming);
*  IpyHnmnoBas IUCKYCCHUs.
3anonnume nponycku

OcHoBHAas ENIb — cbop
Pa3HOO0Pa3HBIX HHIUBUYATbHBIX MHCHHIA
YJICHOB TPYIIITHI IT0 KOHKPETHOMY BOIIPOCY
Y UX BCECTOPOHH:IS OlleHKa. FiIMeHHO
BTOPOMY dTaIly — OIICHKE MHEHHIA —
JOJKHO OBITH YIEJIeHO 0c000e BHUMAHHE
B TIporiecce o0cyxneHus. Pesympratom
OyzeT nojBeIeHNE UTOTOB OTHOCUTEIIBHO
BCEI0 CIIEKTpa rPYIIOBBIX MHCHHN 1
OTHOIICHUN K HUM CO CTOPOHBI T€X, KTO
MIPOBOAMII OOCYKICHHE.

Ilens — MOHCK HOBBIX
MOAXO00B, MPOAYLIUPOBAHUE TBOPUECKUX
WJIeW 171 pelIeHUs] KOHKPETHOM 3a/1auu.
Jl1is ipoBeieHus TPpyIina pa3ouBaeTcs Ha
JIBE TIOATPYTIIBI: «T€HEPATOPOB UIICH» U
«KpUTHKOBY». Ha mepBom starne
00CYXICHUS TEUCTBYIOT «T€HEPATOPhI
uaen», 3aa4a KOTOPbIX COCTOUT B TOM,
9TOOBI BRICKA3aTh KaK MOYKHO OOJIBIIIE
MPEAJIOKEHUN OTHOCUTEIBHO PELICHUs
oOcyxmaaemoit mpobseMbl. Baxxuenmmm
YCIIOBHEM 3TOrO 3Tana siBJseTcs
OTCYTCTBHE KPUTHKHU BBICKa3aHHBIX
npeasioxkeHuii. Ha BTopom sTane B geno
BCTYTAIOT «KPUTHUKW», OHU HAYMHAIOT
COPTHUPOBAThH NOCTYIUBIINE NMPETIOKEHUS:
OTCEHMBAIOT COBEPIICHHO HETIPUTOJIHBIE,
OTKJIaJbIBAIOT CIIOPHBIE, O€3YCIOBHO
MPUHUMAIOT OYEBUIHBIC yaaun. B
KOHEYHOM UTOre IpyIIia MoJIy4aeT
JIOBOJIBHO OoraThlii HAOOpP HOBBIX
BAPUAHTOB PEIIECHUS OCTABICHHON
3aa9M.

Jost rJaaBHas MeIb
3aKJTFOYAETCS HE TOJIBKO B TOM, YTOOBI
BBISIBUTH M OIICHUTBH BECh CITIEKTP MHEHHI




YJICHOB T'PYTIIbI, HO U HAUTH od1iee
rpymnroBoe pemenne. Kaxapli uiex
IpyNIbl IOJYy4YaeT BO3MOXKHOCTD
MPOSICHUTH COOCTBEHHYIO TIO3UITHIO,
BBISICHUTh MHOT000pasue MOoAX0/10B,
o0ecnevnTh BCECTOPOHHEE BUJICHHE
npeamera. Takoil croco® akTUBU3UPYET
TBOPUYECKHE BO3MOXKHOCTH YE€JIOBEKA, €ro
MHTEpEC K MPEeIMETY 00CYKICHHUS,
SIBJIIETCS IPEKPACHBIM CPEACTBOM
CIUIOYEHHUS U PA3BUTHUS TPYIIIHI,
o0ecrieunBaeT MPUHITHE IPYIION
Han0oJiee ONTUMAJIBHBIX PEIIeHUI




