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Ko, HanpasacHite 9.03.02 THOOPMAIIMOHHBIE CUCTEMbI U TEXHOJIOT' U
MIOJrOTOBKH

Hanpasnennocts (nmpoduib) NHOOPMAIIMOHHBIE CUCTEMBI 1 TEXHOJIOI'MU
®dopma 0OyIeHIS OYHas

Kadenpa-pazpadorunx MenemxmenTa u OnzHeca

Brimyckaromas kadenpa WHpopMaTHKH U BEIYUCIHTEIILHONW TEXHUKH

Tunosbie BOpockI K 3a4eTy:

[IpuHnMnUanpHOE pa3srpaHUYEHUE NOHATUN «HOBIIECTBO» U «MHHOBALIMS).

[ToHATHS MHHOBAIIMOHHOTO TIpoLecca, ABe (ha3bl MHHOBALIMOHHOTO MPOIECCa U UX XapaKTePUCTHKA.
bazucHele, ynydmaronye 1 nceBI1oMHHOBauuU. [ToHsATHE TEXHOIOTNYECKHUX YKIaJ0B.

Yem KOMaHa OTJIMYAETCS OT MaJIOi rpyIbl?

Mooxet nu rpymnmna ctaTh KoMaHa0i? YTo 1uisi 3TOro Hy»KHO?

UYro Takoe TumOmnauHr? Kak oH ocyiecTBiseTcs?

EnuHonmyHbIi 1 KOMaHAHBIN JIUEP, B UeM UX OTIndue?

CooTHOIIeHHE POJTU U KOMaHTHON (YHKIINH.

ConepxaHue U CYIIHOCTh MPOIecca TEHEPUPOBAHUS UCH.

10. ®axTopsl ycnexa ujaeu: Tpancopmanis uaeu B Ou3Hec-uaero.

11. TTonsTne 6M3HEC-MOAEIHN: MTOAXObI, ABTOPHI.

12. CocrtaB u coaepxKaHue KIIOUEBbIX KOMIIOHEHT OM3HEC-MO/IEIH.

13. O6mme monoxxeHust KoHIenuu ousnec-moaenu A. OcrepBanbaepa u U. [1enne.

14. OcobGeHHOCTH | co/iep KaHue Tpoliecca TpaHchopMaluu Ou3Hec-uaeu B OM3HeC-TUIaH.

15. TunoBas cTpykTypa OM3Hec-1IaHa. Busl miiaHoB.

16. B ueM ocHOBHasl MpUUMHA JJIs IPOBEACHHSI MAPKETUHIOBBIX UCCIIEI0OBAaHUI?

17. KakoBbI OCHOBHBIE TPeOOBaHHUS K MAPKETUHTOBOM MH(OPMAIIH, TIOJTy4aeMOU B HCCIICTOBAHUSAX ?

18. B yem cnenmdurka MapKEeTHHTOBBIX HUCCIIEOBAHUH JUIsI BHICOKOTEXHOJIOTMYHBIX CTApTaroB?

19. Kakue koMnaHuy MOKHO OTHECTH K TOTEHIIUAIBHBIM KOHKYpEeHTam?

20. Onuiure *KU3HEHHBIA UKI ToBapa. Ha kakoil ctaguyn MakcUMallbHBI TPOJAXKHU M HAa KaKOM cTaauu
MaKcUMajbHa TPUOBLIH?

21. Onumure XKU3HEHHBIA TUKI MPOIYKTa B THOKOM METOZe pa3pabOTKH, €ro OCHOBHbBIE MPEUMYIIECTBA
W HEJJOCTATKHU.

22. Dramsl pa3BUTHA NOTpeOHOCTH, HopMBbI U cTaguu. ONUIINTE, TPUBEAUTE PUMEPHI.

23. MoaenupoBaHue NOTPEOHOCTH, LIEIIH.

24. Monenb noTpeOUTENbCKOro MoBeAeHus. D1amnbl. Onucanue. CriocoObl BO3AEHCTBHS Ha TOTpeOuTeneit
Ha Pa3JInYHbIX CTATUAX.

25. PackpoiTe CMBICH CIEIyIOIIMX TMOHSATUH: cTapTam, SKOHOMUYHBIA (OepexiuBeiii) crapran (Lean
Startup), momens SPACE, HADI-ukn, OusHec-mMoienb, pa3BopoT (MHBOT), Majoe HWHHOBAIMOHHOE
MPEANPUATHE, «JI0JIMHA CMEPTH».

26. OnuuuTe OCHOBHBIE OTIUYUS CTapTarna OT «TPAJUIIMOHHOT0» OM3HECa, METOIMKH U MyTh Pa3BUTHSL.

27. PackpoiiTe MHBECTUIIMOHHYIO KJacCU(UKALMIO CTaJuil pa3BUTHUs cTapTamnoB: uues, PreSeed, Paynn
A (B, C, D), IPO.

28. Yro Takoe IEHHOCTHOE MPEeII0kKEHNE U KaK OHO COOTHOCHUTCS C «O0JIbIO» KiIneHTa?

29. KpayadanauHr Kak MHCTPYMEHT (PUHAHCUPOBAHMUS.
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30. IlpoBeauTe CpPaBHUTEIbHYIO XapaKTEPUCTHKY TIPAaHTOB M CyOCHAMH, BBIJENUTE OOLIUE YepThl U
pasnuuus MeXay 3TUMU BUJaMU (PMHAHCOBBIX HHCTPYMEHTOB.

31. IlonsTHE HOPMBI AMCKOHTA.

32. Ilponenypa JUCKOHTUPOBAHMUSL.

33. DKOHOMHUYECKOE CO/Iep)KaHUe U METO/Ibl pacueTa YMCcToi Tekyueit croumoctu (NPV).

34. OxapakTepu3yiTe moKazaTeib HHIAEKCA TOXOTHOCTH.

35. IloHsATHE BHYTpEHHEW HOPMBI pEHTA0EIbHOCTH MPOEKTA.

36. CriocoObI pacyeThl JUCKOHTUPOBAHHOTO CPOKA OKYITAEMOCTH.

37. OcoOeHHOCTH OLIEHKH MPOEKTOB, HAXOAIINXCS HAa pAaHHUX CTAAUAX MHHOBALIMOHHOTO MpOoLeCca.

38. Kakue cyuiecTByIOT BU/IbI IPE3EHTALUH JIJIs1 HHBECTOPOB U IIOYEMY OHH pa3HbIe?

39. B yem Hy>kHO yOeaUTh MHBECTOpA BO BPEMs IIPE3EHTAIIMU U KaK 3TO cAenaTh?

40. B 4em cocTOUT 1ieJib IPE3EHTALMU ITPU MPOOIEMHOM UHTEPBHIO?



