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['ocynapcTBEHHOr0, MyHHUILIUIIAJIBHOTO YIIPABICHUS U
YIIPABIICHUS [IEPCOHATIOM

Brimyckaromas kadenpa

Tlcuxonoruu

IIposep 3ananue BapuanTbl 0oTBEeTOB Tun
sieMasi CJI0KHOCTH
KoMIeTe BoOIIpoca
HIIUS
YK-3.2 1. Opmna u3 HauboJiee MOMYJIIPHBIX a. TPEHUHT JIUYHOCTHOTO | Hu3kuit
(dbopM TpynmoIMHAMHYECKOTO TPEHUHTa pocra YPOBEHb
KOMAaHTHOW CBHITPOBKH, TIPH TOJTOTOBKE b. BEPEBOYHBIN Kypc CIIO’)KHOCTH
psifa ynpaKHEHU KOTOPOTro UCTIONB3YETCs | C. TUM-OMJITUHT
ATBITUHICTCKOE CHApSHKCHHE.
Botoepume ooun omeem
YK-3.2 2. OObeamHeHUE KOMaH/Ibl POTUB a. MOOOUHT Huskuii
OJTHOTO M3 CBOMX WJICHOB, BhIpakatomieecs | b. rpynioBoe Tady YPOBEHb
B €r0 CKPBITOI1 Tpasie. c. CaMOU3OJISAIMS CJI0KHOCTHU
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHIA BKJIIOYAET a. KOMAaH/IHBI! KOYYHHT Husknii
HE CTOJIbKO 00y4eHHE KOHKPETHBIM b. pa3zpaboTke o01ero YPOBEHB
HaBBIKaM, CKOJIbKO COTJIACOBAHMUE IIETICH U | BUICHUS CJIO’KHOCTH
LIEHHOCTEH. c. rpynnoguHaMHUYeCcKHe
Buibepume o0un omeem TPEHUHTU
d. TPEHUHTH TIO
e. TPEHUHTY HABBIKOB
YK-3.1 4. Asrtopom mozaenu «Komeco a. Mapmxepucon-MakKenn Huzkuit
KOMAaH/IbD» SIBJISICTCSI. b. T.b. bazapos YPOBEHb
Buvibepume o0oun omeem c. P.M. benbun CJI0’KHOCTH
YK-3.1 5. CoOBOKYMHOCTh OKHJIaHUH, a. CTpEMJICHUE Huzkuit
CYIIECTBYIOIAsi OTHOCUTEIHFHO KaX10TO b. obpa3 YpOBEHb
YJieHa KOMaH/Ibl, Ha3bIBAeTCs a. poIb CII0HOCTHU
Buvioepume 00un omeem
YK-3.1 6. B konnenuuu P.M. ben6una b. PYKOBOAMTEID Cpennnit
BBIJICJISIIOTCS CIIETYIOIINE KOMaHHbIE c. peanuzarop YpOBEHb
POIH. d. BCE OTBETHI BEPHBI CJIO’KHOCTH
Buioepume o0un unu neckonvko e. OpraHu3aTop
omeemos f. MOTHBATOP
YK-3.1 7. Pomu a. OpraHu3arus Cpennuit
«HCCIIEI0BATENIb—IPOMOYTEP» B MOJICNIU b. KOHCYJIbTUPOBAHHE YPOBEHb




Mapmxepucona-MakKenna c. CTUMYJINPOBAHUE CJII0’)KHOCTH
COOTBETCTBYET CIEAYIOIINI THI 3aa4. d. pa3BUTHE
Buvibepume o0oun omeem e. HOBAaTOPCTBO
YK-3.1 8. Ilo muenuto P.M. benbuna, a. MOTHUBATOPbI Cpennumit
MPEJICTAaBUTENN JaHHOW KOMaHIHOH ponu | b. OpraHU3aTOPbI YPOBEHb
aMOUITMO3HBI, a3apPTHBI, OOPIOTCS 3a c. reHEPaTOPhI UaeH CJIIO’)KHOCTH
nobeny ar000H 1IeHOM, Oyopaxkart d. TapMOHHU3ATOPBI
KOMAaH]ly ¥ JIBUTAIOT €€ K IEJIH, IPU ITOM
OTIUYAIOTCS Pa3PaKUTEIBHOCTBIO,
HETEpPIEHUEM U HE BCETa CIIOCOOHBI
JIOBECTH JI0 JIOTUYECKOTO KOHIIa CBOIO
AKTUBHOCTH — ITO
Buoioepume ooun omeem
YK-3.1 9. B Mozaenu ynpaBieHYECKUX pojen | a. OpraHu3aTop Cpennmiit
bazapoga T.I1O., peanuzanus qanaoi ponu | b. aIMUHUCTPATOP YPOBEHB
MpeoJiaraeT ONepaTUBHOE YIIPaBJIEHUE, | C. PYKOBOJIUTEIb CJI0KHOCTH
nojaep:kaHue OU3HEC-MPOLECCOB U d. yIpaBJICHEI
OpPraHU3alMOHHOM CTPYKTYPBI B peKUME
(bYHKIMOHUPOBAHUS.
Buvioepume 0oun omeem
YK-3.2 10. OMOIIMOHAJILHOE COCTOSHUE a. BCE OTBETHI BEPHBI Cpennumit
cobeceTHMKa MBI y3HAEM. b. 1o BepOaIbHBIM YpOBEHb
Bvioepume 00un omeem cpeacTBaM OOIIeHUs CJII0KHOCTH
c. 10 HeBepOaIbHBIM
cpeacTBam OOIIeHUs
d. BCE OTBETHI HEBEPHBI
YK-6.1 11. CornacHo MoJzieny rpynmnoBoi a. Bepno Cpennumii
3¢ (HEeKTUBHOCTH, HA TPYTIIOBYIO b. Hesepuo YPOBEHb
3¢ (PEeKTUBHOCTD BIUSAIOT TpU (haKTOpa: CJIIO)KHOCTH
*  IpyIIIOBOM MPOLECC;
*  IpYIIOBas CTPYKTYpa;
* OpraHu3aldoOHHAas Cpeia.
Buvioepume 00un omeem
YK-3.2 12. TTocnencTBust KOHGIUKTA MOTYT a. CHIJKEHHOE KauyeCTBO Cpennumiit
OBITB: paboThI, HEBBITTOJIHEHHBIH YpOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyIICHHbIE CII0KHOCTHU
(oYeBUIHBIMU) JIOTOBOPEHHOCTH U TIP.
*  CKpBITBIMH (KOCBEHHBIMH) (TIOTEpst | b. MOTEPSI TOSITBHOCTH,
JOSUTbHOCTH, CHUKEHUE MOTUBALIUH, CHI)KCHHE MOTHBAIIHH,
yXyAuieHue paboueit armochepsl 1 yXyAuieHue paboueit
mp.) atMocdeps! u Tp.
3anoanume nponycku
YK-3.2 13. Ctunp MBIIIJTICHUS TIOACH, a. OrpynIuieHue Cpennumit
MOJIHOCTHIO BKJIFOUCHHBIX B KOMAH/Y, T/I€ | MBIIIUICHHS YpOBEHb
CTpeMJICHHE K €TUHOMBICIIHIO BasKHEE, ueM | b. rpynmnoBoe Taldy CII0KHOCTHU
peanucTuiecKas OI[eHKa BO3MOKHBIX c. WHTPYTITOBOM
BapHAHTOB JCHCTBUIA, HA3bIBAETCS daBopuTH3M
Buvioepume 0oun omeem
YK-6.1 14. JIrobas xoporas cuctema otoopa a. Bepno Cpennuit
KaJIpOB JIOJKHA UMETh YEThIpEe OCHOBHBIX | b. Hesepno YpOBEHb
KadecTBa: CJIO’)KHOCTH

e (Cucrema otbopa KaAapoB HOJDKHA




TOYHO OTPEAETSATh KaHIUAaTOB, KOTOPHIE C
HanOoOJbIIe  BEPOSITHOCTBHIO  YCIICIITHO
CpaBsTCs ¢ pabOTON B HOBBIX YCIOBHUSX.

e (Cucrema TOJDKHA OBITH
IOPUANYECKUA KOPPEKTHOM.

e (CucreMa JIOKHA BOCIPHHUMATHCS
KaK CIpaBeANUBas; KaHAMIATHI JOJKHBI
BEPUTb B TO, YTO C HUMH OOpaIarTcs
CIPaBETMBO M 0ObEKTUBHO OLIEHUBAIOT MX
CIOCOOHOCTh  BBHITOJNHATH  TpeOyeMyro
paborty.

e (Cucrema oTO0pa KaJpoB AOKHA
ObITH 3((HEeKTUBHOM.

Buvioepume 0oun omeem

YK-3.2 15. BonpmumHCTBO HccienoBaTeIed a MOOOUHT Cpennuit
OTMEYAIOT KJIIOYEBbIC TPU3HAKU KOMAH/BI. | b COTPYJIHUYECTBO YpOBEHb
Buvioepume 00un unu Heckonbko C. OTBETCTBEHHOCTb 32 CII0KHOCTH
omeemos paboty
d CTPEMJICHHUS
YK-3.2 16. DddekT opeona rTo-... a. MepBOE BIICUATIICHHE Bricoknii
0 YEJIOBEKE OKa3bIBACTCS YpOBEHb
Bvioepume 00un omeem HAaCTOJIBKO CHUJIBHBIM, YTO CIIOKHOCTH
CIIOCOOHO TOBJIMSTH HA
dbopMHpOBaHHUE YCTOWYUBOTO
MHEHHS O HEM
b. nHpopmarus,
COXpaHEHHas B IAMSITU
MoCJIEHEH, OKa3hIBAeT 0oJiee
CUJILHOC BIIMSIHUE Ha
dbopmupoBaHue 0Opasa
YeNIOBEKa U €r0 OIEHKY, YeM
MpeabIayIas, NCKIIOYCHUE
COCTaBIISIET CaMOe TIEPBOE
BIICYATIICHUE
C. TEOpHs TUYHOCTH,
COIIACHO KOTOPOW BHEUITHUM
00JIMK 1 ITOBEJICHHUE YCIOBEKA
oTpeeNsieT HaTuIne
OTpeIeIEHHBIX YepPT
xXapakTepa
YK-6.1 17. CymecTtByeT 2 noaxoaa K a. KakK MpOsIBJICHUE Bricoknii
M3y4YeHuto eHoMeHa JIMaepPCTRa: BIIACTH YPOBEHB
«YHUBEPCANTUCTCKUID (HOpMATHBHBIH) | b. KaK CIIOCOOHOCTB CII0KHOCTH
MTOAXO/ JIUJIEPCTBO . c. KaK MpoIiecc
«KonTtekcryanpHbIN» (contingency)
3anonnume nponycku
YK-6.1 18. MonynspHble METOAUKHU a. Teopus Connu Bricokuii
MOTUBALMKN NepcoHana paspaboranbi Ha | b. Teopus Teitnopa YPOBEHb
6a3e Teopuit MoTUBaLun. Bcero nx ¢. Teopus Macioy CJIOKHOCTH
yetbIpe. d. Teopus I'epdepra
Boloepume o0un unu neckonvko e. Teopust Maxknennania
f. Teopus Jlromepa




omeemosg g. Teopusa Kerremna
YK-3.2 19. MOXHO BBIIEIUTH HECKOJIBKO a. Hopmuposanue Beicoknii
ATaroB Pa3BUTHUSI KOMaH/IbI. JeSITeNIbHOCTH YpOBEHb
Ycemanoeume eepuyro b. I'pynmupoBanue CJI0’KHOCTH
nocneooeamenbHOCHb ¢. Ananranus
d. Koonepanus
e. OyHKIMOHMPOBAHUE
YK-6.1 20. ITparMaTH4ECKHii aclieKT CBA3aH C | a. TPYNIIOBOTO MHTEPBBIO Bericokuit
pa3pabOTKOM TEXHOJIOTUN TIPUHATHUS b. TpynmoBoi TUCKyCcCHH YPOBEHb
rpynmoii 3(pHeKTUBHBIX PEILICHHA. C. MO3TOBOIO IITypMa CII0KHOCTH

OCHOBHBIMHU TEXHOJIOTHSMU SIBIISTFOTCS:
* TIpYNIIOBOE UHTEPBLIO;
*  Mo3roBoi mtypm (brainstorming);
*  IpyHNIoBas JUCKYCCHUS.
3anonnume nponycku

OcHoBHAas ENIb — cbop
pa3HOO0Pa3HBIX HHIUBUYaTbHBIX MHEHHIA
YJICHOB TPYIIITHI IT0 KOHKPETHOMY BOIIPOCY
Y UX BCECTOPOHH:IS OlleHKa. FiIMeHHO
BTOPOMY dTaIly — OIICHKE MHEHHI —
JOJKHO OBITH YIEJIeHO 0c000e BHUMAHHE
B TIporiecce o0cyxneHus. Pezynpratom
OyzeT nojBeIeHUE UTOTOB OTHOCUTEIIBHO
BCEI0 CIIEKTpa rPYIIOBBIX MHCHHIA 1
OTHOIICHUN K HUM CO CTOPOHBI T€X, KTO
MIPOBOAMII OOCYKJCHHE.

Iens — IIOUCK HOBBIX
MOAXO0/0B, MPOAYLIUPOBAHUE TBOPUECKHUX
WJIeH 171 pelIeHHs] KOHKPETHOM 3a/1auu.
Jl1is ipoBeieHus TpyIina pa3ouBaeTcs Ha
JIBE TIOATPYTIIHI: «T€HEPATOPOB UIIECH» U
«KpUTHKOBY». Ha mepBom starne
00CYXICHUS TEUCTBYIOT «T€HEPATOPhI
uaen», 3aa4a KOTOPbIX COCTOUT B TOM,
9TOOBI BBICKA3aTh KaK MOYKHO OOJIBIIIE
MPEAJIOKEHUN OTHOCUTEIBHO PELICHUs
o0cyxmaemoit mpobseMbl. Baxxuenmm
YCIIOBHEM 3TOrO 3Tana siBJseTcs
OTCYTCTBHE KPUTHKHU BBHICKa3aHHBIX
npeasioxeHuii. Ha BTopom 3Tane B geno
BCTYTAIOT «KPUTUKW», OHU HAYMHAIOT
COPTHUPOBAThH NOCTYIUBIINE MPETIOKEHUS:
OTCEHMBAIOT COBEPIICHHO HETIPUTOJIHEIE,
OTKJIaJBIBAIOT CIIOPHBIE, O€3YCIOBHO
MIPUHUMAIOT OYEBUIHBIC yaaun. B
KOHEYHOM UTOrE IpyIIia MoJy4yaeT
JIOBOJIBHO OoraThlii HAOOpP HOBBIX
BAPUAHTOB PEIIECHUS MOCTABICHHON
3aa49H.

Jost rJaaBHas MeIb
3aKJIFOYAETCS HE TOJBKO B TOM, YTOOBI
BBISIBUTH M OIICHUTB BECh CITIEKTP MHCHHI




YJICHOB TPYTIIIbI, HO U HAUTH oO1iee
rpymnmoBoe pemenne. Kaxaplil uiex
IpyNIbl IOJYy4YaeT BO3MOXKHOCTD
MPOSICHUTH COOCTBEHHYIO TO3UITHIO,
BBISICHUTh MHOTOO0pasue MOoAX0/10B,
o0ecnevnTh BCECTOPOHHEE BUJICHUE
npeamera. Takoil crocod akTUBU3UPYET
TBOPUYECKHE BO3MOXKHOCTH YE€JIOBEKA, €ro
MHTEpEC K MPEIMETY 00CYKICHHUS,
SIBJIIETCS IPEKPACHBIM CPEACTBOM
CIUIOYEHHUS U PA3BUTHUS TPYIIIHI,
o0ecrnieunBaeT MPUHITHE IPYIION
Han0oJiee ONTUMAJIBHBIX PEIIeHUI




