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YHUKaNbtbi APeFpaMMHbiHGHE

e3a68f3 N QEBHATTRABARITHE d6bidcf836 37.05.01 Knumirgeckas MCHXo0rust
1HHUAT UIUBRYT
HanpasnenHocTs MNaToncmxonornyeckasa AnarHocTrika u ncruxoTtepanms
(mpoduib)
dopma 00ydeHHS OYHast
Kadenpa-pazpaborunk MenemxMeHTa u Ou3Heca
Brinmyckatomias xagenpa [Icuxonorun

Tunosbie BOPoOCHI K 3a4eTy:

1. [IpyHIMNIHanbEHOE pasrpaHUYEHUE TOHATUN «HOBIIECTBO» U «MHHOBALUS.

2. [ToHsATHS WHHOBAIMOHHOTO TMpolecca, JBe (ha3bl HHHOBAIIMOHHOTO Tpollecca W HX
XapaKTEepUCTHKA.

3. bazucHele, ynyumaronye u nceBIoMHHOBaUU. [IoHATHE TEXHOTOTUYECKUX YKIaI0B.

4. Uem KOMaHJa OTJIMYAETCS OT MAJION TPYMIIbI?

5. MosxeT nu rpynma ctaTh KOMaHa0i? YTo 1 3TOro Hy’HO?

6. Urto takoe TuMOmauar? Kak on ocymectsisieTcs?

7. EnvHOnMYHbIN M KOMaHIHBIN JIUAEP, B UEM UX OTIn4Yue?

8. CooTHOIIEHHE POJIM ¥ KOMaHIHOW (DyHKIIHH.

9. ConaeprxkaHue U CyIIHOCTb MPOIECCa TeHEpUPOBAHUS UIEH.

10.  daxTopsl ycnexa unueu: TpanchopMayst uaeu B Ou3Hec-uIeko.

11.  Tlonatue GU3HEC-MOAENHU: OIXO/bI, aBTOPHI.

12. CocraB u cozepkaHHe KIIOYEBbIX KOMIIOHEHT OU3HEC-MO/IETH.

13. OO6mue nmonoxxeHust KoHIenuu ouznec-moaenu A. OcrepBanbaepa u U. I1enbe.

14.  OcobeHHOCTH U cofiep)aHKE Mpoiecca TpaHnchopMauy OU3HEC-HIeH B OM3HEC-TIIaH.

15. Tunosas cTpykrypa 6usHec-miana. Buabl miaHos.

16. B 4em oCHOBHas NpUYMHA AJI IPOBEACHUS MAPKETUHIOBBIX UCCIIEI0BAHUI?

17.  KakoBbl OCHOBHBIE TpeOOBaHMS K MAapKETHHNOBOM HHMOpPMAlNMU, TOIydyaeMoil B
HCCIIEI0BaHUSX?

18. B uem crenudpurka MapKeTUHTOBBIX UCCIICIOBAHUM /ISl BBICOKOTEXHOJOTUYHBIX CTapTaroB?

19.  Kakue KOMIaHUM MOXHO OTHECTU K NOTEHLIMAJIbHBIM KOHKYpEHTaM?

20. OnummuTe KU3HEHHBIM UK ToBapa. Ha kako# craiuu MakCUMallbHbI MPOJAXHW U Ha KaKOH
CTa/IuM MaKkCcUMajbHa MPUObUIH?

21. Onumure >KM3HEHHBIM LUK MPOAyKTa B THOKOM METO/€ pa3pabdOTKH, €ro OCHOBHBIE
MIPEUMYLIECTBA U HEAOCTATKHU.

22.  Dramsl pa3BUTUs TOTPEOHOCTH, HOpMBI U cTaguu. ONMUIINTE, TPUBEINUTE TPUMEPHI.

23.  MopenupoBaHue MOTpeOHOCTH, LIENH.

24. Mopenp moTpeOutenbckoro moseneHus. Otambl. Onucanue. CrocoObl BO3ICHCTBUS Ha
noTpeOuTeNneil Ha pa3IMYHBIX CTAIUSAX.

25. Packpoiite cMBICH ClEAyIOIMUX MOHATHA: CTapTal, SKOHOMHUYHBIN (OEpeXIIMBBIN) cTapTal

(Lean Startup), mogens SPACE, HADI-iukn, 6usHec-Moienb, pa3BopoT (TUBOT), MaJlo€ WHHOBAIIMOHHOE
MPEINPUSATHE, «TOJTHHA CMEPTH.

26.  Onumure OCHOBHBIE OTJIMYMS CTapTana OT «TPAaJULMOHHOIO» OH3HECAa, METOIUMKHU U IMyTh
pa3BUTHS.
27. PackpoiiTe MHBECTHIIMOHHYIO KIacCU(UKAIMIO CTAANi pa3BUTHA cTapTamnoB: uuaes, PreSeed,

Payun A (B, C, D), IPO.
28.  Yro Takoe IEHHOCTHOE MPEIOKEHNE B KAK OHO COOTHOCHUTCS C «00JIBIOY» KIIMeHTa?



29.
30.

Kpayndanauar kak ”HCTpYMEHT (pUHAaHCUPOBAHUSI.
[IpoBenuTe cpaBHUTENBbHYIO XapaKTEPUCTUKY TPAHTOB U CyOCHIUH, BBIACINUTE OOIIKE YEPThI

U pa3jiniusa MEKAYy 5TUMHU BUIaMU q)HHaHCOBLIX HHCTPYMCHTOB.

31.
32.
33.
34.
35.
36.
37.
nporecca.
38.
39.
40.

[ToHsATHE HOPMBI JUCKOHTA.

IIponienypa IMCKOHTUPOBAHMUSL.

DKOHOMHYECKOE COJIEp)KaHUE U METObI pacueTa YuCToi TeKytie croumoct (NPV).
OxapakTepu3yiTe nokazareib HHAEKCA JOXOAHOCTH.

[lonsiTHe BHyTpeHHENH HOPMBI PEHTA0EIBHOCTH MPOEKTA.

CrniocoOsI pacueTsl JUCKOHTHPOBAHHOTO CPOKA OKYaeMOCTH.

Oco0OeHHOCTH OLIEHKM MPOEKTOB, HAXOIALIMXCS HA PAHHUX CTAagusX HMHHOBALMOHHOIO

Kaxkue cymiecTByrOT BU/IbI PE3CHTAIMH 1JI1 KHBECTOPOB M MIOYEMY OHU pa3HbIe?
B uem Hy»)HO yOequTh HHBECTOPA BO BpeMsI MPE3EHTAIIUHU U KaK 3TO CeIaTh?
B dem cocTouT 11€7b NIpe3eHTaAMK TPU TPOOIEMHOM HHTEPBBIO?



