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1. HazHauyenue u 00,1aCTh NPUMEHEHUS

1.1. Hacrosiimas nokymMeHTHpoBaHHasi mnpoueaypa (mairee — JII) ompenensier mMopsiiok
yOpaBleHUs] MNPOeKTHOW jestenbHOCThIO B BY BO  «Cypryrckuidi  rocynapCTBEHHBIN
yauBepcute» (nanee — Cypl'Y, YHuBepcurer).

1.2. lensro Hacrosmeit 11 spnsercs:

— obecrieueHHe OMNEPATUBHOCTU TPUHATHUA PELUICHUH W pealn3aliil 3asBOK CTPYKTYPHBIX
MOJIpa3ACCHUI W PYKOBOJUTENEH NPOEKTOB, BBIIOJHEHUE KOTOPBIX IPEAINOJIAracTcs 3a CyYeT
CPEJICTB, BBIICIICHHBIX HA PEATTU3ALNIO IPOEKTOB;

— coxelicTBue olecrieyeHHI0 cTparerndyeckoro pazutust Cypl'Y, KOHIIEHTpaluu pecypcoB A
MIPOABM>KEHUS TPUOPUTETHBIX HAMPABJICHUN Pa3BUTHs Y HUBEPCUTETA.

1.3. Hacrostmas /[T o6s3aTenbHa K MPUMEHEHHUIO JIJIsl pYKOBOAUTENEH TPOEKTOB, PYKOBOAUTENICH
BPEMEHHBIX HAy4YHBIX KOJJIEKTUBOB, KypaTOpPOB IMPOEKTOB, pa3pabOTYMKOB TMPOEKTOB,
MPOPEKTOPOB M PYKOBOAMUTENEH CTPYKTYPHBIX IIOApA3JICIICHUM, YKa3aHHbIX B JIUCTE
COTJIAaCOBAHHUS YCTaBOB MPOEKTOB, UCIIOJHUTEIIEH MPOEKTOB.

2. HopmaTuBHBIE IPaBOBbIe OCHOBAHUA

JII pazpaboTana Ha OCHOBE CIEAYIONINX HOPMATUBHBIX JOKYMEHTOB:

— @enepanbubiii 3akoH  oT  29.12.2012 Ne273-®3 «O6 obpazoBanuu B Poccuiickoit
denepanuny;

— denepanbHble rocyJapcTBEHHBINH 00pa30BaTEIbHbIE CTAaHAAPTHI;

— T'OCT HUCO 21500-2014 PykoBOJCTBO IO MPOCKTHOMY MEHEIKMEHTY;

— T'OCT P 54147-2010 CrpaTernyeckuii M WHHOBAaLMOHHBI MEHEIKMEHT. TepMHHBI M
OIpeJIeTICHNUS;

— TOCT P 54869-2011 IIpoekTHBIN MEHEKMEHT;

— YcraB bY BO «Cypryrckuii rocy1apCTBEHHbIH YHUBEPCUTETY,

—  Crparerus pazsutus bY BO «Cypryrckuii rocynapctBenHbiit yauBepcute» Ha 2020-2024 rr.

3. TepMuHBbI U onIpeaeJeHUsA

3ampamuviii npoekm — TPOEKT = HANpaBIECHHBI Ha TOJyYCHHUE PE3yJbTaTOB, HE
OpPUEHTUPOBAHHBIX Ha MPSMOE M3BJICUEHHE MPUOBLIN, HO JOJDKEH 00sanath 3(pPEeKTUBHOCTHIO:
ONTUMU3ALINS Mpoliecca (CHIKEHHE CTOUMOCTH/COKPAIIIEHHE BPEMEHN ).

Hneecmuyuonnsiii (Kommepyeckui) npoekm — MPOEKT MO pa3yMEBAIOLIUN OKYIIaeMOCTh U
MOJIy4eHUE TPUOBLUITH.

Huuyuamuenvlii npoexm — MPOEKT, UHUIMAPYEMBI CTPYKTYPHBIM TOJApa3AcIeHUEM HWITH
COTPYJHUKAMH YHHUBEPCUTETA.

Hnuyuamop npoexma — (U3NYIECKOe JHIO, CTPYKTypHOe mnoapazaeineane CyplV,
IOPUANYECKOe JIUI0, KOTOPOE BBHICTYMAET C OOOCHOBAaHMEM HEOOXOJUMOCTH M BO3MOKHOCTH
peanu3aium mpoeKTa.

Komanoa npoexma — COBOKYNHOCTb OTAEIBHBIX JIMI, TPYNI W/WIK OpraHu3alui,
MIPUBJICUEHHBIX K BBITIOJIHEHUIO MPOEKTAa M OTBETCTBEHHBIX MEPENl PYKOBOIUTEIIEM MPOEKTa 3a
BBITIOJTHEHUE, KOTOpasi CO3/1aeTCsl 1eJIeBBIM 00pa3oM Ha MEePHO/] OCYIIECTBICHHUS IPOCKTA.

Kypamop npoexma — nuno BBICHIETO JOKHOCTHOTO YPOBHS (IIPOPEKTOp, IUPEKTOP
WHCTUTYTA), HAJCIIEHHOE COOTBETCTBYIOIIUMHU IpPaBaMU W TOJTHOMOYHMSIMHU JJII OOCCIICUCHHUS
CBOCBPEMEHHOTO (DMHAHCHUPOBAHUS TPOEKTA, OIMPEACIICHUs TIOAXOJ0B peaau3aliy IPOEKTa,
MPUHATHS CTPATETHUSCKUX PEIICHUH TI0 TPOCKTY.
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IIpooykm npoexma — M3MEPUMBIA pPE3yJabTaT, KOTOPBIM JOKEH OBITh MOJIYYEH BXOJE
peanu3aly MpoeKTa; MPEAMET, YCIyra WM JIPYroe pelleHue, KOTOPOe SIBISETCS OCHOBHBIM
PE3YNIBTaTOM MPOEKTA MPH €T0 3aBEPILICHUU.

Ilpoexm — KOMIUIEKC B3aUMOCBS3aHHBIX pPAa0OT, HANpaBIEHHBI Ha JOCTUKEHHE
OINpEENIEHHON 1€, OTrPAaHMYEHHBI BO BpPEMEHU ONPEIEIEHHBIMU CpPOKaMH, BBIIIOJIHEHHE
KOTOPOTO MMEET OJHOKPATHBIN (HETOBTOPSIONIMIICI) XapakTep W HAIMpPaBJIICHO Ha peaju3alluio
MpPOrpaMM pa3BUTHs Y HUBEPCUTETA.

Pabouas epynna no ynpasnenuro npoekmmnou desimensHocmuio — padoyvas rpyrma peraromas
BOIIPOCHI TIPOEKTHOTO yrpaBieHus B aesrenbHoctd Cypl'Y, Ha3HaueHHas TPUKA30M PEKTOpA.

Puck npoexma — BO3MOXHOCTh BOSHUKHOBEHUSI HEKENATEIBHBIX COOBITHI, KOTOPhIE MOTYT
HEraTHBHO BO3JIEHCTBOBATh Ha IOCTH)KEHHE LI€JIEH TIPOEKTa.

Pykosooumenv npoexma — yNOIHOMOYEHHOE JUIO, YIpaBisdiollee BCEMH paboTaMu B
paMKax MpOeKTa W Hecyllee MEPCOHATbHYI) OTBETCTBEHHOCTHh 3a BBIMOJHEHHE KOHKPETHBIX
3a/1a4, ONpeIeJICHHBIX TIPOEKTOM.

Cmema npoekma — JOKYMEHT, B KOTOPOM BBIYHCIISETCA CyMmMMa 3aTpaT Ha IHPOEKT,
pacmucaHHasl 1O CTaThsIM PAcXoOJOB: 3apaOOTHas IUIaTa, HAYUCICHHUS Ha 3apabOTHYIO IUIATY,
pacxoiHble MaTepHalibl ¥ KOMIUIEKTYIoIKEe, 000pyA0BaHHUE, YCIYTH CTOPOHHUX OpraHHU3aIui,
MPOYHUE PACXOIBI.

Cmpamezuueckuii npoekm — NPOEKT, UHULUUPYEMBIN aJIMUHUCTpaLMell YHUBEPCUTETA T10
pe3ysibTaTaM MO3TOBOTO IITypMa pabodel TPYIIbI MO BHEAPEHUIO MTPOCKTHOTO yMPABICHUS WU
1o TpeOOBAHUIO OPTAHOB BIIACTH.

Ypoku uzeneuennvie — 3HaHUA, MOJYYEHHbIE U3 ONBITAa (yIayHOTO WM HET) peajlu3aluu
MPOEKTA, JUIS YIYUIICHUS JIEATETHbHOCTH B Oy IyIIIEM.

4. Knaccuguxanus NpoekTos, peanusyeMbix B Cypl'yY

4.1. Tlpoextsl, peanuzyemsie B Cypl'Y, knaccupuupyroTcs 1o 4eThIpeM HallpaBICHUIM:
— 10 OTpacIIsIMHU,; )

— 10 MacuTadaM MpoeKTa;

— 10 (pMHAHCOBBIM MOJIEIISM,;

— [0 UCTOYHHMKAM TPOEKTA.

4.2. Tlo oTpacisim POEKThI pa3esstoTcs Ha:

—  00pa3oBaTeNbHbIE,; '

— HayyYHbIE;

—  TEXHOJIOTUYECKHUE;

—  yIpaBJICHYECKHE;

—  COUHAJIbHbIE;

— uHQPACTPYKTYpPHEIE;

—  COOBITUIHBIE.

B 3aBUCHMOCTH OT OTpaciiv MPOEKTHI UMEIOT pa3IndHoe IeneBoe HazHaueHue ([Ipunoxenue 2).
4.3. Ilo macmTabam MPOEKTHI pa3/eNsIIOTCs Ha:

—  0OIIeyHUBEPCUTETCKHUE;

—  WHCTHUTYTCKHE;

— KadenpanabHbIe.

4.4. 1o ¢puHAHCOBBIM MOJENSAM MPOEKTHI Pa3AeAIOTCS Ha:
—  3aTparHbIe;

—  MHBECTHIIMOHHBIC (KOMMEpPYECKHE).
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4.5. Ilo ucTouHMKaM MPOEKTa MPOEKTHI pa3/IEeIAIOTCA Ha:
—  CTpaTeruyeckue;
— UHUIMATHUBHBIE.

5. O01ue moJIoKeHus

5.1. llensro mpolecca «YTOpaBieHUST MPOEKTHOM ACSATEIBHOCTHIO» SIBISETCS YHU(DUKAIUS
oprau3anuu paboT MO MHHUIMALMH, [JIAHUPOBAHUIO, PEATM3alMU U 3aBEPILIEHUU IPOEKTOB,
ONTUMU3AIMUS B3aUMOJIEHCTBUS CTPYKTYPHBIX IOJApa3elieH’i, KypaTopoB, pyKOBOIUTENEH U
WCIIOJIHUTENIEH CTpaTErnYeCKuX U MHULIUATUBHBIX POEKTOB.

5.2. [lpontecc  «YmpaBiaeHUs TMPOEKTHOM MEATEIBHOCTBIO» ISl HWHHUIIMATUBHBIX TPOCKTOB
BKJIIOYAET B ce0s CieyI0le OCHOBHBIE MOAIPOLIECCHI:

— IpeanpoeKTHas MpopaboTKa UIeu IPOEKTa;

— OlEHKa 1 0TOOp MHULMATUBHOIO MIPOEKTa JUIs peajn3aluu;

— HMHULMALNS IPOEKTAa;

— IUIAHUPOBAHME U COTJIACOBAHHE MPOECKTA;

—  BBINOJHEHUE IPOEKTa U KOHTPOJIb;

— AHAJIW3 U PEryJIHpOBaHUE X0Ja MPOEKTa;

—  3aKpbITHE (JIMKBHUJAIMS) IPOEKTA,;

— ynopaBieHHe (PMHAHCUPOBAaHUEM IPOEKTOB;

— 0o0yuyeHue pyKOBOAMTEINEH POEKTOB,;

— BEJICHHE peecTpa NPOEKTOB,;

— XpaHEeHHEe JOKYMEHTAIlUH ITPOEKTOB.

5.3. [Iponiecc  «YmpaBiieHUs! MPOEKTHOW JEATENbHOCTHIO» JJISI CTPATErHMYECKUX IPOEKTOB
BKJIIOYAET B ce0sl ClIEyIOIINE OCHOBHbBIE TTOIIPOIIECCHI:

—  HMHHIMALNS IPOEKTAa;

— IUIAHUPOBAHME U COTJIACOBAHME NPOEKTA;
—  BBINIOJIHEHHE [TPOEKTA U KOHTPOJIb;

—  aHaJU3 U PETyJIHPOBAHUE XOAa IPOEKTA;

— 3aKkpbITUe (JIMKBUZALMS) IPOCKTA;

— ympaBiieHHE (PMHAHCUPOBAHUEM TIPOEKTOB;
— 0o0yuyeHue pyKOBOAMTENEH POEKTOB,;

—  BEJICHHE PeecTpa INPOEKTOB,;

— XpaHEHHE JOKYMEHTALUH IIPOEKTOB.

5.4. luksiorpamMma ynpaBiieHHUs] IPOEKTOM mpejcTasieHa B [Ipunoxenun 1.

5.5. Bnanensuem mponecca «YnpaBieHUE NPOEKTHON AESITEIbHOCTHIO» SIBISIETCS MPOPEKTOP MO
Pa3BUTHIO.

5.6. BxoHble U BBIXOHBIE JaHHBIE MTPOIECCa MTPEICTABICHBI HAa pUCYHKE 1.

5.7. Kputepuu pe3yabTaTUBHOCTH IMpoIlecca:

—  JI0JIA IPOEKTOB, 3aBEPILIEHHBIX B CPOK, HE MeHee 70% OT uucia 3amylneHHbIX TPOEKTOB;

—  JIOJI 3aKPBITBIX MPOEKTOB, OTHOCUTEIHO KOTOPBIX M3BICYCHBI YPOKU U 3aHECEHBI B 0azy
sHaHuii — 100%.

6. IlpennpoexTHas NpopadoTKa MpPoOeKTa

6.1. I[Tonmponiecc  «IIpennpoekTHast mnpopabOTKa» MPOEKTa SBISETCA OOsS3aTeIbHBIM s
WHUIUATUBHBIX TPOEKTOB.
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Bxoa: BoIxoabl:
—  IIeJIM Pa3BUTHS — pealn30BaHHBIE TIPOEKTHI,
YHuBepcuTeTa; —  TPOIYKTHI peaTn30BaHHBIX
—  uaeu/npeIoKeH s YHpaB.ﬂemle HPOEKTOB;
COTPYTHUKOB :> HpPOEKTHON :> — JIMKBUJAUPOBAHHBIE
AeATeJbHOCTHIO HPOEKTHL;
—  YPOKU U3BJICUCHHBIC;
— peectp npoektoB Cypl'yY

Puc. 1. BXxoaHbie ¥ BBIXOJIHBIEC JaHHbBIC Impoucecca «praBJIeHI/Ie HpOGKTHOﬁ ACATCIIBHOCTBIO.

6.2. Ha sTane npeanpoekTHOW MpopadOTKA HHUIUATOP (MHUIIMATOPHI) MPOEKTA MOArOTaBINBAET
KOHIICTILIMIO TPOEKTa, IMPEACTaBIsieT Ha PACCMOTPEHHE HAyYHO-TEXHHYECKOTO WM YYEHOTO
COBETa MHCTUTYTa (B COOTBETCTBUHU C (PYHKIMSIMHU HAYYHO-TEXHHYECKOI'O WMJIM YUYEHOTO COBETa
KOHKPETHOTO HMHCTHUTYTA), U MEpelaeT cO CIyKeOHOW 3amMCcKOMl ¥ BBIMHUCKOW W3 MPOTOKOJIA
MPOPEKTOPY MO Pa3BUTHUIO (B T.4. B JIEKTPOHHOM BHUJIE).

6.3. KoHnenmusi nmpoekta MOXeT OBbITh NMpEICTaBlIeHa B BUAE Mpe3eHTarnu (4—6, ciaiioB) win
TeKcToBOro (haitna (ommpasick Ha pa3men 1-2 ycrtaBa mpoekra — cM. [Ipmnoxenue 3). Gopma
MpEICTaBICHUS KOHIENIIUU HE BIUSAET HA €0 OLICHKY.

6.4. Konnenuus HOCUT yBEIOMHUTEIBHBIA XapakTep, W NpeJHa3HaueHa JJIs MPEeABAapUTEIHHOIO
O3HAKOMJICHHS ¢ OOIIMMHU CBEACHUSMU O TUTAHUPYEMOM IIPOEKTE.

6.5. Konmemnmust mpoekTa J0KHA COIepkKaTh CISAYIOIYIO HH(OPMAIIHIO:

—  HMHHIMATOP MPOEKTA;

— HAUMEHOBAaHUE MPOEKTA;

—  THII IPOEKTA;

—  IIeJIb IIPOEKTA;

—  aKTYyaJIbHOCTb IPOEKTA;

—  CpOKH peajiu3alliy MPOeKTa;

—  pe3ynbTaThl/IPOJLYKThI POEKTA;
— II0Ka3aTelld yCHEMIHOCTH IPOEKTa,
—  pecypchl IPOEKTa;

—  HCTOYHHMKH (DPMHAHCOBBIX MOCTYIUICHUH (TOJIBKO JJIsi MHBECTULIMOHHBIX TPOEKTOB).

6.6. B pasznene «MHunuarop mpoekta» ¢ 1EIbI0 YCTAaHOBIEHUS OOPAaTHOM CBSI3M YKAa3bIBAOTCS
JaHHble 00 MHUIMATOpE MpoekTa ((haMuius, UMsl, OTYECTBO MHULIMATOPA MPOEKTA, JOKHOCTD C
MIOJIHBIM HAWMEHOBAaHUEM CTPYKTYPHOI'O TIOJAPA3JECCHMs, KOHTAKTHBIE JaHHbIE (KOHTAKTHBIM
TenedoH, agpec 3MeKTPOHHOM MoUThl). Bee maHHbIe SBISIOTCS 003aTeIbHBIMU.

6.7. B pazgene «HammeHoBaHME T™pOEKTa» YyKa3bIBaeTCs MpearojlaraeMoe HaUMEHOBAaHUE
NPOEKTa, OTpaxkamllee ero cojaepkanue. HammeHOBaHHME MODKHO OBITh UYETKUM H
UH(POPMAIIMOHHO HACBHIIIICHHBIM.

6.8. B paznene «Tum mpoekTa» yka3blBaeTcs THM MpoekTa (1Mo GuHAHCOBOM MOJENH, MaciTaldy,
OoTpacii.) Ha OCHOBaHMM Kiaccuukauuu mnpoekToB Cypl'Y B cooTBeTCTBHM C pa3ienom 5
Hactosient 11

6.9. B pasmene «llenp mpoekray HEOOXOAMMO yKa3aTh Liedb, Ha JOCTHKEHHE KOTOPOU
HaIpaBJIeHa pealin3alys MPoeKTa.

6.10. B pazmene «AKTyalbHOCTh HPOEKTa» HEOOXOJMMO TMPEACTAaBUTh KPATKOE OMHCAHHE
npobIeMbl, pelieHne KOTOpor OyAeT JOCTUTHYTO B UTOT€ PEaTU3allii IPOEKTa.
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6.11. B pasznmene «Cpoku peanu3aniil MPOEKTa» yKa3bIBAIOTCA JaTa, C KOTOPOH MpearoiaraeTcs
HayaTh pabOTHI 10 MPOEKTY U Mperoiaraemast 1ata 3aBepIieHus padoT Mo MPOEKTY.

6.12. B pazgene «Pe3ynbTaThl/IpOAYKTHI TPOEKTA» YKa3bIBA€TCA OOBEKT, JTHUOO €ro HOBOE
COCTOSIHHE, KOTOPOE€ OH JOCTHTHET IOCJIE YCICUTHOTO 3aBEPIICHUS MPOEKTa: MaTepHaTbHBINA
00BEKT, MPEIOCTABICHHAS YCIyra, HeMaTepruaIbHBIN aKTHB, 3HAHUS U T.1.

6.13. B pazmene «llokazarenu ycCHENIHOCTH TIPOEKTa» TMPUBOIATCS UHUCICHHBIE TOKa3aTelu
MPOTpaMM Pa3BUTHUSI Y HUBEPCUTETA, OTPAKAIOIINE COCTOSHUE JIeJT JI0 U TOCIIe peaTu3alliy MPOeKTa.
6.14. B pasgene «Pecypchbl TpoeKTa» YKa3bIBAIOTCS HEOOXOIMMEBIE KaJpOBBIC, MaTepUAIILHBIC,
TEXHUYECKUE PECYPCHI, a TAKXKe OPUECHTUPOBOYHASI CyMMa, HE00X0IUMas [ BBIITOHEHHS TIPOCKTA.

1. OIIeHKa H OT60p HHUINUATHBHOTO MPOCKTA IJIsl peain3allun

7.1. lloanponiecc «OueHka U OTOOp HMHUIIMATUBHOTO TPOEKTa JUIs peaiM3aldu» MPOEKTa
ABJIAETCA 00s13aTENbHBIM JJI1 MHULUATUBHBIX TPOEKTOB.

7.2.0ueHka ¥ OTOOpP HMHULMATHBHBIX IPOEKTOB OCYIIECTBIsETCS paboyel Trpynmoi 1o
pe3ysibTaTaM KOHKypca KOHILIETIIIMN TPOeKToB (nanee — KoHkypc).

7.3. Konkypc mpoBOOWTCS Ha peryisspHOW OCHOBe He pexe | pasa B 3 roma (B ampedne).
Opranuzaropom Konkypca siBisieTcst IpOeKTHBIH oduc. .

7.4. Unpopmanus o npoBeaeHun KoHkypca m0BOIUTCS O paOOTHUKOB YHHBEPCUTETa 4Yepe3
opunmaneueiii  cailt B pasgenax «CorpynHuky» ~u  «HoBoctm», a Takxke uepes
AJIMUHHCTPATUBHBIN COBET HE MEHEE YEM 3a 3 HEJEIM A0 KOHIIA MPpUeMa KOHUETILIMN MPOEKTOB.
7.5 B Teuenune 5 pabouux AHEHl mMocie OKOHYAHMS IMpUEMa KOHIEHIUH NMPOEKTOB pabouas
rpynmna 1o yrnpaBJI€eHHIO NMPOEKTHON NeATEeNbHOCThIO (Hasee — pabouas Irpynmna) ¢ yyacTueM
JUPEKTOpa MHCTUTYTA, B KOTOPOM IMpENIOojaraeTcs peajn3alus MPOeKTa, paccMaTpPUBAIOT
KOHLIETIIIMIO TPOEKTA JJIsl ONpeiesIeHUs 11eJ1IeCO00pa3HOCTH €ro pealn3aluu.

7.6. O0mmne kputepun 0TOOpa MPOEKTOB:

—  COOTBETCTBHE CTpaTeruu (IporpamMme) YHUBEPCUTETA;

— NOJNy4eHHE pe3yabTaTa, BIMAIONIET0 HA IOKA3aTENH MOHMTOPHHTa A()(PEKTHBHOCTH
JeSITEIbHOCTU YHUBEpPCUTETA MO MeToJMKe MuHucTepcTBa 00pa3oBaHus M Hayku Poccuiickoit
denepanuu, MOKa3aTeNN NPOrpaMMbl Pa3BUTHS,

— HaJuu4uhe HeOOXOAMMBIX PecypcoB (KaIpoOBbIX, (DMHAHCOBBIX, BpEMEHHBIX U JIP.);

—  CTENEeHb COOTBETCTBMS 3aTPAT U MOIYYEHHBIX PE3YJIHTATOB.

7.7. PaGoyas rpyIina MOXeT NPUHATH OJJHO U3 2 pPelleHU:

—  «UHULUUPOBATBH IIPOEKT;

—  «OTKa3aTb B MHULMALUU IPOEKTA».

7.8. Pe3ynbTaThl paccCMOTPEHHsS KOHLENIUI OTpa)xaloTCs B MPOTOKOJIE 3acelaHus padoueit
150} 7000158

7.9. Undpopmanus o pesyibTarax KoHKypca JOBOAUTCA 10 MHUIIMATOPOB MPOEKTA SJIEKTPOHHBIM
IIMCBMOM Ha aJipec, yKa3aHHbI B KOHLEINLMU IPOEKTa B T€UEHUE 3 JHEH MOCJe 3aBEpIICHUS
Konkypca. [IucbmMo noJiroTaBnuBaeTcs U pacchbliaeTcsl CeluaIucTOM MPOEKTHOTO oduca.

7.10. [Ipn yclOBUM TOJOKUTEIBHOTO pelleHus paboueil Tpynmbl NPOEKTHas KOoMaHza
pa3pabaTeiBaeT yctaB npoekra (IIpunokenune 3) M mpuIIOKEHHE K YCTaBy — CMETy IpPOEKTa
(TTpunoxenue 4).

7.11. Tlpy moOATrOTOBKE ycTaBa MpOEKTa MPOEKTHAas  KOMaHJa MOXET  MOJy4YUTh
KOHCYJIBTALIMOHHYIO TOAJEPKKY Y CIHEIHAINCTOB MNPOEKTHOro o¢uca, HavyaabHUKA OTHENA
MEHEDKMEHTa KayecTBa 00pa3oBaHMsl, HauaJbHHUKA IJIAHOBO-D)KOHOMHYECKOTO OT/EIA.
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8. UHuuuanusi mpoexkTa

8.1. Mnunuanus CTpaTernyeckoro ImpoeKTa OCYHIECTBIsAETCS 0e3 MPOXOXKICHHsS 3TaroB
IPEINpPOEKTHON NPOpabOTKU MPOEKTa U 0TOOPa MPOEKTa sl pealln3aluu.

JUid MHULIMALMKA CTPATErHYECKOro MPOeKTa MPOEKTHas KOMaH/a pa3paldaThlBa€T YCTaB MPOEKTa
(ITpunoxxenue 3) u cmera (Ilpunokenue 4), KOTOpbIE MEpPeAaAOTCS Ha pacCMOTpeHUe padouei
rpymnre.

8.2. lnunuatopsl NpoeKTOB, 0TOOpaHHBIX 1O pe3yiabTaTaM KoHkypca, IpeacTaBisioT B padouyro
Ipynny JOKYMEHTBhI IPOEKTa JJIs OLIEHKH 3aBEPILIEHHOCTH €ro pa3paboTku B TeueHue 20 nHEl
1OCJIe MOJIYYEHUS MOJO0XKHUTEIBHOIO peleHus: padbodel TpyIbl OTHOCUTEIBHO MPEACTABICHHON
Ha KOHKYPC KOHUEMIMH ITPOEKTa.

Pe3ynbpTaThl paccMOTpeHHsI JOKYMEHTOB MHHUIIMATHBHBIX IPOEKTOB OTPAXKAIOTCA B MPOTOKOJE
3acenaHusl pabovei rpymsbl.

8.3. 3aBepIeHHbIE TIOKYMEHTBI IPOEKTOB paccMaTpUBalOTCs Ha 3aceanuu YueHoro coera Cypl'V.

8.4. nunuanus npoekTa OCyIECTBIAETCS MPUKAa30M PEKTOPA O 3aIlyCKe MPOeKTa.

8.5. Cpokwu BBITIOTHEHHS paOOT 110 HHULIMAIINH CTPATETHYECKUX MMPOCKTOB:

— pa3paboTka KOHIENIUU IpoeKTa — 4 Mas;

— pa3paboTka NpUMEpPHOM CMEThI NpoekTa — 17 Mas;

— paccMOTpeHHe JOKyMEeHTaluu padoueit rpymnmnoii — 18 mas;

— paccMoTpeHue NpoekToB Ha YueHoM coBete Cypl'Y — maiickuii coBeT (3-if ueTBepr Mecsua);
— TIpUKa3 O 3aIyCKe MIPOEKTOB — NOCIEAHIS HEAes Masl.

9. [InannpoBaHHe H COTJIACOBaHHNE MPOEKTA

9.1. Tlognponecc «IlmanupoBanue u corjacoBaHUE NPOEKTa» 0O0s3aTENeH sl BCEX BHUJIOB
MPOEKTOB (KaK MHUIIMATUBHOTO TaK U CTPATETUYECKOTO).

Ha srame mimaHupoBaHMS W COTIIACOBAaHUS MPOEKTa- IPOU3BOIUTCS yTOYHEHUE WHGPOPMAIMH TIO
CTOUMOCTH, KOMMYHHUKAIIUSIM M CPOKaM pealiu3alliy MPOEKTa.

9.2. [InanupoBaHHe MPOEKTa OCYIIECTBIACTCS B TeueHHe | Mecsia mocie mpukasa pekTopa o
MPOBEACHNN MpoeKTa. J{Jis mpoeKTa, MPEANoIaraloniero 3aKyKH TOBAPOB, pabOT W/WIK yCIyT 3a
cuer Oro/pkeTa YHHBEPCUTETa B CIEAYIONIEM IOy, IUTAHWPOBAaHUE JOJDKHO 3aBEPIIAThCS HE
no3jHee 1 Mo TeKyIIero roja.

9.3. Ilpu pazpaboTke KajiCHAAPHBIX IJIAHOB CIIEAyeT YUYUTHIBATH CPOKH 3aBEpIICHUs PaboT Mo
ITaIly MPOEKTA:

—  JUIs MPOEKTOB CBSI3aHHBIX ¢ 00pa3oBaTeIbHBIM IpoiieccoM — 0 1 deBpast uinu 10 1 uroHS;
—  JUISl UHBIX MPOEKTOB — 70 | HOAOPs 1 10 1 UIoHS.

Mecsitibl HOSIOpb-Ieka0dpsh (peBpanb-MapT) OyIyT BXOAUTH B CIEAYIOIIUN dTAIl.

9.4. YTouHEHHas CMETa COrjacoBBIBAETCA C MPOPEKTOPOM IO IKOHOMHKE U (pMHAHCAM, U BMECTE
C YTOYHCHHBIM KaJICHIAPHBIM IUTAHOM M IIJIAHOM KOMMYHHKAIMI COTIIACOBBIBAIOTCS C KYpaTopoM
MPOEKTa U BKIIFOYAIOTCSI B YCTaB.

9.5. [locne yTBepKACHUS KOMaH/1a TPOEKTa MPUCTYIAET K €T0 NUCTIOTHEHHIO.

10. Bbino/tHeHME MPOEKTA U KOHTPOJIb

10.1. BoimonHeHne TMPOEKTa OpraHu3yeT pPyKOBOAUTENb TMPOEKTa B COOTBETCTBHH C
pa3paboTaHHBIMU YCTaBOM MPOEKTA, KAJICHIAPHBIM IJIAHOM, CMETOHM U TUTaHAMH TIO MPEeIMETHBIM
00JacTsIM MPOEKTA.

10.2. Opranu3zanus BbIIIOJHEHUS TPOEKTa BKIKOYAET B ceOsl:
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— pacnpeneneHue GyHKIMOHAIBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH YYaCTHUKOB IIPOEKTA B
COOTBETCTBHUU C IJIAHOM YIIPABJIECHUS MPOEKTOM;

— pa3BepThIBaHUE U BBEJCHUE B JCHCTBUE CUCTEMBI YIPABICHUS MPOEKTOM, BKIIOYAsl CUCTEMY
yuera (paKTHUeCKHUX MoKa3aTesei Xo/1a BhIOJHEHUs paboT;

— TOHUCK M O0TOOp KaHAMJATOB, 3aKIIOYEHHE KOHTPAKTOB C HCIOJIHUTENISMHU U MOCTABIIMKAMU
(pu HEOOXOIUMOCTH);

— 0o0yuyeHHe 4JIECHOB KOMaH/Ibl, OpPraHU3allksl U COBEPIICHCTBOBAHUE PAOOTHI KOMAH/IbI;

— BbIJaYa IJIAHOBBIX 3aJ]aHUI M OpraHu3alysl BHIMOJTHEHHS 3aIUIAHUPOBAHHBIX padoT;

—  opranuzanus ”HQOPMAIMOHHON MOAJIEPKKH BBITIOJTHEHHSI IPOCKTA.

10.3. KoHTpoIsib BBIMTOTHEHUSI MPOEKTA MpenHa3HaueH Ui U3MEpeHUs] W (UKCAMU Ha TEKYIIUH
MOMEHT T[IOKa3aTelied BBIMOJHEHUS pabdoT, B COOTBETCTBUU C BBIJAHHBIMHA 3aJaHUSIMU, U
(bakTuyeckoro mporpecca mpoekra. KoHTposb ocyIecTBiIseTcs KOMaHI0M yIPaBIACHUS TPOEKTOM.
10.4. KonTpomp mporpecca W BBIIIOTHEHHS pPadOT TMPOEKTa OCYHISCTBISETCS MO0 BCEM
(GYHKIMOHAIBHBIM 00JIaCTSIM MPOEKTAa U BKIIIOYAET:

—  KOHTPOIIb CPOKOB BBITIOJIHEHUS (paciucanusi) paboT MpOeKTa;

— yd4eT oObeMa BHITIOJIHEHHBIX PaboT U pacxojia pecypcoB;

—  KOHTPOJIb M YYET 3aTPaT BBIIOJIHEHUS PAOOT B COOTBETCTBUM C OIOIKETOM IIPOEKTA;

—  KOHTPOJIb KaU€CTBa B MIPOEKTE;

—  KOHTPOJIb BBITIOJTHEHUSI MEP MO CHIYKEHUIO PHCKOB;

—  KOHTPOJIb (PYHKIIMOHUPOBAHUS CUCTEMbl KOMMYHHKALINA;

—  KOHTPOJIb BHITIOJHEHUSI KOHTPAKTOB IMPOEKTA;

—  KOHTPOIIb UBMEHEHH B MPOCKTE;

—  KOHTPOJIb MIPOYUX MMapaMeTPOB.

10.5. Ha ocHOBaHHMM TPOBEJEHHOIO KOHTPOJS PYKOBOJIUTEIh ~TIPOCKTAa IO 3aBEPIICHUIO
BBITIOJTHEHUS KaXXI0T0 3Tara padoT KaJIeHIapHOTO IIaHa-rpaduka paboT Mo MPOEKTY COCTABIISIET
oTueT 06 OKOHYaHUH dTana npoekTa (IIpunoxkenue 5).

JlonoiHUTeNNbHAs TOTPEOHOCTh B MPOBEJCHUN KOHTPOJSI M COCTABJICHUSI OTYETHOM JTOKYMEHTALUU
oIpeieNisieTcsl PyKOBOJAUTENEM MPOEKTa C YYETOM MOTPEOHOCTEN 3aMHTEPECOBAaHHBIX CTOPOH.

10.6. B oryer 06 OKOHUAHWU 3Tana MPOEKTa BHOCSTCH IUIAHOBBIC U (PAKTUUYECKUE TMOKA3ATEINH,
XapaKTEepPU3YIOIIUe TEKYIIEe COCTOSHUE MPOEKTa HA MOMEHT COCTaBJICHMSI OTYETa, M JOJIKHBI
OBITH YKa3aHBI:

— uH(OpMAIUA O CPOKaX BHIIOJIHEHUS PaboT 3a OTUETHBIN NMEPHO/I;

— wuH(pOpMAIUs O 3aTpaTax Ha BBITOJIHEHUE PaboT;

—  OTKJIOHEHHUS CPOKOB BBITIOJHEHHS paboT MO JTaIly;

—  OTKJIOHEHHMsI B (PMHAHCUPOBAHUU PabOT;

—  JIOKYMEHT, OATBEP>KIAIONTUIl BBITIOTHEHHE padoT;

—  NPUYUHBI OTKIOHECHUH (IPU WX HATUYHH).

10.7. Otuer 00 OKOHYAHHMM JTama TPOCKTAa TMOAMUCHIBACTCS PYKOBOAUTEIEM IIPOECKTA,
COTJIACOBBIBACTCS C KYpaToOpoM, U IPEJOCTaBIsIeTCA B IPOSKTHBINA 0pHC B CPOK 5 pabounx THEH.

11. AHayIu3 ¥ peryJiupoBaHMe X0/1a NPOEKTA

11.1. Ananu3 BBINOJIHEHUS MPOEKTa MPEACTaBIsET COOON MPOBEPKY COOTBETCTBUS BBITIOJIHEHHBIX
padoT U MOIyYEHHBIX PE3yIbTATOB MO MPOEKTY Ha OCHOBAHUH MOIAHHBIX PYKOBOJIUTEIEM MTPOEKTa
0T4YeTOB 00 OKOHYAHHH ATAIla MPOEKTa.

11.2. Ananu3 BBIIIOJIHEHUSI IPOEKTA OCYIIECTBISAET CHEIUAINCT MPOEKTHOrO oduca.
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11.3. Ilpu BBISBICHUU OTKJIOHEHUW PYKOBOJIUTENH MPOCKTA W KypaTop MPOEKTa MPUHUMAIOT
MEpHI ISl UX YCTPaHEHHUS.

B cnydae wu3MeHeHUsI YCIOBUH pealu3allid IMPOEKTa, HEOOXOJAMMOCTH JIOMOJHUTEIBHOTO
IJIAHUPOBAHUS PalbOT MO MPOEKTY WM HAIUYMS OTKJIOHEHHH (DaKTUUYECKUX pe3yJbTaToB
BBITIOJTHEHHBIX Pa0OT OT IJIAHOBBIX PYKOBOAMUTEINb WU KypaTop MPOEKTa UHUIIMUPYET BHECCHUE
W3MEHEHUH B IOKYMEHTAIIUIO MIPOCKTA.

11.4. I3MeHeHHsI JTOKYMEHTAIlMM TIPOEKTa BHOCSTCS JIMCTOM BHECEHHS H COIJIACOBaHUS
n3MeHeHu B cootBercTBuM C¢ JII1-1.7.1 «YnpaBineHne JOKyMEHTaUEN CUCTEMbI MEHEI)KMEHTA
Ka4yeCTBa», KOTOPBIN MOJMUCHIBACTCS BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMHM B COOTBETCTBUM C
pazaenom «CoriacoBaHO» yCTaBa MPOEKTA U YTBEPKIACTCS PEKTOPOM.

11.5. JIuct BHeECEHUS W COTJACOBAaHUS W3MEHEHUU MPEJOCTaBISIETCS B MPOEKTHBIA OQuc, u
SIBJISIETCSI HEOTHEMIIEMOM YaCThIO YCTaBa MPOEKTA.

11.6. B ciayyae HEBO3MOKHOCTH peaTM3aIli MTPOCKTa B U3MEHHBIIHMXCS YCIOBHSIX €T0 peaan3alun
KypaTop MPOeKTa BEIHOCHUT B pab0YyIO TPYIIITY BOMPOC O 3aKPHITHHU M JIUKBUAAIAH IMPOCKTA.

12. 3akpepiTHe (TUKBHAALMA) TPOEKTA

12.1. [locne npueMKH-ca4uu TOJTYYEHHOTO pe3yabTaTa, OT4eTa 00 OKOHYaHUN MOCIETHEro dTarna
Y 3aBEpIICHUS BBIMOIHEHHS MPOEKTA WA MPUHATHS paOoyeh Ipynmnoi pemeHus O JIUKBUIAINH
MIPOEKTa PYKOBOJUTEh IPOEKTA B TeUeHUE 15 pabouux JAHEW MpeAoCTaBIseT B MPOEKTHBIN oduc
UTOTOBBIM oTueT 1o mnpoekty ([Ipunoxkenune 6), comepkamuii CBEIECHUS O TUIAHOBBIX W
(baKkTUYECKUX MOKa3aTeNsIX pealli3aliy MPOeKTa.

12.2. Tlpu BBIYUCIIEHUU COOTHOIICHMSI (AKTUYECKUX U IUIAHOBBIX IIOKa3aTelield IJIaHOBBIC
3HaYeHUs1 HEOOXOJUMO YYMTHIBaTh B COOTBETCTBUU C IEPBOHAYAIBHOM peJaKklIMed ycTaBa U
IJIaHa POEKTA.

12.3. ToroBelii OTYET MO MPOEKTY MOAMHUCHIBACTCS PYKOBOJMUTEIEM HIPOEKTa, COrTIACOBBIBACTCS
C KypaTOpOM IPOEKTa, IPOPEKTOPOM IO Pa3BUTHIO U YTBEPKIAACTCS PEKTOPOM.

12.4. Tlocne 3akpbITUS WIM JIMKBUJALUKA MPOCKTA BCA IOKYMEHTAIUSl MPOEKTa aHAIU3UPYETCS
CMELMATNCTOM MIPOEKTHOTO O(uca sl BBIIBACHUS JTyUIIUX PAKTHUK.

13. YnpaBienune puHaHCMPOBAHNEM NIPOEKTOB

13.1. dunancupoBaHNEe MPOEKTOB MPOU3BOAUTCS U3 2-X MCTOYHUKOB: OIOJKETa U BHEOIOKETa
Cypl'V.

13.2. IIpoekTsl, mpeanonararonye s pealn3ayuy B CASAYyIOeM To/ly 3aKylKy TOBapoB, pador,
YCIIYT JTOJKHBI ObITh MHUIIMUPOBAHBI HE MO3/IHEE Masi TEKYILIETO roja.

14. O0yueHue pykoBoauTeeil NIPOEKTOB

14.1. ExxeronHo no Havana KoHKypca W mpoliecca MHHIMALMK CTPATETHYECKUX MPOEKTOB B
VYHHUBepcUTeTe MPOBOAUTCS OOyUYeHHE MOTEHUUANBHBIX PYKOBOJUTENEH IMPOEKTOB M YJICHOB
KOMaH]I.

14.2. Copepxanue oOyueHHUs] HANpaBICHO HA MOJATOTOBKY K pa3pabOTKe KOHLEMIMH M yCTaBa
MPOEKTa.

14.3. O0y4yeHHe TOTCHIMAIBHBIX PYKOBOJUTENCH MPOSKTOB W WICHOB KOMaHJI OpTraHU3yeT
MPOEKTHBIN OQHuC.

15. Benenue peecTpa npoeKToB

15.1. Peectp mpoekToB mpeactaBiser coboir 0a3y nanHbix mpoektoB Cypl'Y u comepx ut
uH(popMalMI0 O HAaUMEHOBAHHUM IMPOEKTA, PETUCTPALMOHHOM HOMEpE MpOeKTa (PEKBU3UTHI
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IpuKa3za), pPYKOBOAWTENE M TPOSKTHOM KOMaHAe, CpOKax pealn3alid IPOEKTa,
MPENIoIaracéMOM U TOJIYYCHHOM NPOAYKTE TPOEKTa, OOHAPYKEHHBIX OTKIOHCHHSIX B XOJIE
peam3aIy mpoeKTa.

15.2. B peectp TpPOEKTOB 3aHOCITCS BCE HWHUIIMMPOBAHHBIE B YHHBEPCHUTETE IPOCKTHI Ha
OCHOBaHWHU TpHUKa3a PEKTOpa O 3aIyCKe MpOeKTa ¢ go0OaBiieHuEM HH(OpPMAIMKM TIO0 3aKPHITHH
MPOEKTA.

15.3. PeecTp mpoeKTOB BEJET CIECIHAINCT MPOEKTHOTO odrca.

16. XpaHeHue 10OKyMeHTAIIUN MIPOECKTOB

16.1. IloanucanHble OPUTHHAIBI YCTABOB U OTYETOB BCEX THUIOB (OyMa)KHbIE BEPCUM) XPAHSATCS
B NpoekTHOM oduce. Konuu — y pykoBoauTeneit mpoeKTOB.

16.2. DnexkTpoHHbIE BEpPCUM yCTaBOB, OTYETOB U OPraHU3aLHUOHHBIX JIOKYMEHTOB
peaNu3yIoUXCsl IPOEKTOB XpaHATCA B MH(OPMALMOHHON CHCTEME YIpaBJIEHHUs MPOEKTaMU
(Trello).

16.3. DnekTpoHHbIE BEPCUU TOKYMEHTOB, SIBIISIIOIIUXCS MPOAYKTaMHU 3aBEPIIEHHOTO IPOEKTA,
xpansTcs Ha cepepe Cypl'Y U 37I€eKTpPOHHBIX HOCUTENSAX B JIEJI€ ¢ yCTAaBOM U OTYETAMM.

17. ®yHKk1IUM ¥ NOJTHOMOYHS KYpaTopa, PyKOBOAUTES IPOEKTA

17.1. ®yHKIHUK U IOJTHOMOYHS KypaTopa IPOeKTa:

— ydJacTHe B 3aCEJaHMsIX padoyeil TpymIbl IO YIIPABICHUIO TPOSKTHOM e TEbHOCTEIO;

— TMPUHATHE PEIICHUH MPHU BOSHUKHOBCHHUH CIIOPHBIX BOIIPOCOB;

—  CcOrJacoBaHME M3MEHEHUH OCHOBHBIX MMapaMeTPOB MPOCKTA;

— TpUEMKa Pe3yNbTaTOB MPOEKTa B COOTBETCTBUU C YTBEPKAECHHBIMH MOIX0IaMH;

— o01ee pyKOBOJICTBO XOJ0M peasn3aliy MPOCKTa;

— obecrieyeHre BBIJICIICHUS HEOOXOAUMBIX PECYPCOB JUIsl BHITOJHEHHS TIPOEKTa, 00ecreYeHue
(¢buHaHCUpOBaHUS paboT;

—  [ONydYCHHE U aHAIU3 CBOIHOI OTYETHOCTH O XOJI¢ PCAlH3aliiH [IPOCKT;

— peueHHe mpoodiieM, HAXOIAIIMXCSI BHE KOMIIETEHIIMU PYKOBOJIUTEIIS IIPOEKTA.

— MOJyYyeHHE OT PYKOBOAMTENS MPOEKTA CBOIHOM OTYETHOCTH O XOJE €r0 BHIIOJIHEHUS;

—  OpMHATHE NPUHHUIUANBHBIX PEIIeHHil NpM BO3HUKHOBEHHHM KPMTHUECKHX H3MEHEHUIA,
BIIMSIFOIINX HA CPOKH; CTOMMOCTD M KAY€CTBO PE3yIbTATOB HPOCKTA.

17.2. ®yHKUMH U TOJIHOMOYUS PYKOBOJUTEIS MMPOEKTA!

— peleHue npodsieM, BO3HUKAIOIINX B MPOEKTE;

— (opMupoBaHuE KOMaH]Ibl IPOEKTA, ONPEACICHHE POJIeil U 00sI3aHHOCTEH B MPOEKTE /IS BCeX
YJICHOB KOMAaH/IbI IIPOCKTA,

— pa3paboTka U CBOEBPEMEHHOE OOHOBJICHUE TJIaHa MPOEKTa;

—  PYKOBOJICTBO BBITTOJIHEHHEM TIPOCKTA;

— MOHUTOPUHT XOJa BBINOJHEHHUS TPOCKTA, MPOTHO3UPOBAHUE OTKIOHEHWH W TMPUHSATHE
CBOEBPEMEHHBIX MEp IO UX YCTPaHEHHIO;

— KOOpJMHAIMSA KOMMYHHMKAIMd  MEXJIYy BCEMH  yYacTHHKAMHM TPOGKTa W €ro
3aWHTEPECOBAHHBIMH CTOPOHAMU;

—  KOHTPOJIb U3BMEHEHUI B MPOECKTE;

— mpoBefeHHE aHanu3a 3(P(PEKTUBHOCTH 3TANOB MPOCKTa M MPOBEACHUE IMOCICHPOEKTHOTO
aHaJM3a.
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17.3. PykoBoauTEh TPOEKTA TTOJITHOMOYCH BBIIABATh PACIIOPSHKCHHS WICHAM KOMaHbl TIPOEKTa,
o opMIICHHBIS B
JTOKYMEHTOO0OpOTOM.

COOTBCTCTBHHU

C IIPHUITOKCHUCM

JUT-5.13.1

18. OTBeTCTBEHHOCTDH

«YTpaBjaeHue

18.1. OTBETCTBEHHOCTh IO YINPaBICHUIO MPOSKTHOW JAESITEIBHOCTHIO TPHBEJACHA B MATPHUIIE

OTBETCTBEHHOCTH:
MaTpuua 0TBeTCTBEHHOCTH
Ne | Hammenopanme I[oapa3nesieHue /101KHOCTHOE JTUILO
n/n Jrana OteercrBennblii | Peanusyomuii CoucnoHuTe b Hudopmupyemblii
1 HPEKTO
[IpennpoexTHas WNunnmarop Aup p
HNuaunumarop WHCTUTYTA,
mpopadoTKa (MHUIIEATOPHI) -
MIPOEKTa IIPOPEKTOP 1O
UJIEU TTPOEKTa MPOEKTA
Pa3BUTHIO
2 Ouenka u oTo0p
PaGouast rpymma Cneunanuct Nuunmarop
nHunuatuBHoro | Ilpopekrop mo \
10 YIIPaBJICHUIO IIPOEKTHOTO (MHULIUATOPHI)
MIPOEKTA IS Pa3BUTHIO
IIPOEKTaMu oduca IpOEeKTa
peanuzauuu
3 ‘ Wuutmaro
Cnenuanuct 1 p
Nunnmanus [IpopekTop 1o (MHULIUATOPHI)
IIPOEKTHOTO PexTop
MPOEKTa Pa3BUTHIO odpuca MIPOEKTA, TUPEKTOP
MHCTUTYTA
4 Kypatop mpoekra,
MIPOPEKTOP 1O
¢uHaHCOBO-
[lmanupoBanue | PykoBoauTens ITpoekTHas .
\ - SKOHOMUYECKOU
MIPOEKTa MIPOEKTa KOMaH/1a
JIeATeTLHOCTH U
HMMYIIECTBEHHOMY
KOMILJIEKCY
S Crenuanuct
[MpopekTop 1o HavanbHuk
MIPOEKTHOTO -
Pa3BUTHIO \ OMKO
oduca
KoncynsTanuu
¥ 4 IIpopekTop 1o
(¢uHaHCOBO-
MIJIAHUPOBAHUIO .
SKOHOMUYECKOU
IIPOEKTa Hauanshuk [190 - -
JEeSATeTbHOCTH 1
HMMYIIECTBEHHO
MY KOMIUIEKCY
6 CornacoBanue PykoBoauTens PykoBoauTens 3auHTEepECOBAHHBIE
MpPOEKTa MPOEKTa MPOEKTa CTOPOHBI
7 Kypatop mpoekra,
JTUPEKTOP
WHCTUTYTA
Brimonaenune PykoBoauTens [IpoekTHas [Ipurnamenusie KOBO,Z[IZ’IG;II/I
MPOEKTa MPOEKTa KOMaH/1a CIIELUATTUCTHI by .
TIOpa3ACIICHAM
MPUTJIAIEHHBIX
CTIEIUATICTOB




,j"“' n,,“l"

CypryTrckuii rocyiapcTBeHHbIH

CMK CypI'Y AI1-3.6.1-18

4 .ﬁ 3 YHHBEPCHTET Penaxums Ne 1
% 7 YnpasJjieHue IPOEKTHOH AeATEIbHOCThIO
T
- Cucrema MCHCIPKMCHTA Kau€CTBa CTp. 13 u3 29
Ne | Hammenosanme [oapa3nesieHue /101KHOCTHOE JTUILO
n/n Jrana OteercrBennblii | Peanusyomuii CoucnoHuTE b Hudopmupyemblii
8 Konrpors PykoBoaurennb PykoBoaurenb IIpoekTHas
BBITTOJTHEHUS yK yK p -
MPOEeKTa MPOEeKTa KOMaHJa
IPOEKTa
9 Cneuunanuct Cneunanuct Kyparop npoekra
AHanns xona 1 1t Ypatop 1ip ’
MIPOEKTHOTO MIPOEKTHOTO - PYKOBOJUTEINb
MIPOEKTa
oduca oduca POEKTa
10 [IpopekTop 1o
pa3BUTHIO, paboyast
PerynupoBanue Kyparop PykoBoauTenn DVIIIA 1o
X0/1a MPOEKTa MIPOEKTa MIPOEKTa Py
YIpaBJICHUIO
POEKTaMu
11 [IpopekTop no
pa3BUTHIO,
MIPOPEKTOP TIO
(hMHAHCOBO-
3aKkpeITHE ' N
(mKBUALIS) PykoBoaurens PykoBoaurens [IpoekTHas IKOHOMHYECKON
DOCKTA MIPOEKTa MPOEKTa KOMaH/a JESITeIbHOCTH U
p UMYIIECTBEHHOMY
KOMILJICKCY,
3aMHTEPECOBAHHbBIC
CTOPOHBI
12 [IpopekTop 1o [IpopexTop 1o
(dbrHaHCOBO- ¢dbuHaHCOBO-
VYnupasnenue . . Kypatop mpoekra,
SKOHOMHUYECKON | SKOHOMHYECKOU
(bUHaHCHPOBAHU - PYKOBOJUTEID
NESATEIbHOCTH U | JI€ATE€IBHOCTH U
€M IIPOEKTOB \ MIPOEKTa
MMYIIIECTBEHHO | WUMYIIECTBEHHOM
MYy KOMIUIEKCY y KOMILIEKCY
13 CoTpynHHUKHT
OO0yueHue Cnenuanuct by
.. | IIpopekrtop no HavanpHuk - Cypl'V,
PYKOBOAMTEINEH MPOEKTHOTO
Pa3BUTHIO OMKO WHULAATOPBI
IIPOEKTOB oduca
MIPOEKTOB
14 Benenue PykoBoaurens Crnenuanuct IIpopekTop no
peectpa MIPOEKTHOTO MIPOEKTHOTO - pa3BUTHIO, paboyas
IIPOCKTOB ouca ouca rpymnmna

19. YnpaBienune puckamu

19.1. B npouiecce yrpaBieHus MpoeKTHON aesiTenbHOCThI0 B Cypl'Y MOTYT BOSHUKHYTH PHCKH, B
3aBUCHUMOCTH, OT BHJA KOTOPBIX HEOOXOJWMO MpPEANPHUHATH MEPhl MO HUX pa3pelieHUu0 U

IIPEIOTBPAILCHUIO:
Buabl pucKoOB ¥ yTH X NPeI0TBPALICHUS
Cnoco0b1
Puck YcioBus NOABJICHUS Crnoco0bl paspemieHust
NpeI0TBPAIeHUsI
Henocrarounas Hesnanue npenmetHoii | OOyueHue mo OO0yu4enue 1o
KOMIIETEHTHOCTb o0nactu YIPaBJICHUIO MPOEKTAMHU | YIPABJICHUIO MPOEKTAMHU
PYKOBOAMTEIIEH
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Cnoco0b1
Puck YciaoBus nosBjIeHUs Crnoco0bl paspemieHust
NpeAOTBPallleHHs

IIPOEKTA U IIPOEKTHBIX
KOMaH/I B IIPOCKTHOMN

JEATeILHOCTH
Hecobmonenne Hexsarka pabotaukos | Ilepepacnpenenenue KoHTpomnb BeIOTHEHUS
CPOKOB IIPOEKTHOM (OOnMBHUYHBIN ¥ TIP.) W/WIT ONITUMH3aLUS IPOEKTa MPOSKTHHIM
KOMaHI01 pacripenieneHust pabot oucom
N3menenue ycnoBuit Bnecenne nzmeneHuii B -
BBITTOJIHEHUS MTPOEKTa | KaJICHJIAPHBIN TIaH
IPOEKTa
HecoGmonenne cpokos | [IpuBneuenue kyparopa | BrmodeHue B cuctemy
CMEKHBIMHU Y BBILIECTOSIIETO CTHUMYJIUPOBAHHS
NOJIpa3AeIeHUSIMA PYKOBOAUTENS PYKOBOAUTEIS CMEKHOTO
MOJIpa3/IeIeHuUs TIOJpa3/IeIICHUS

3aBUCHUMOCTH OT
HCIIOJIHCHUA CPOKOB
3aKYTMOK JJIA ITPOCKTA

Hecobmonenne cpokoB | KoHTponb moCTaBoK, .
BHEIIHUMU NMAPTHEPAMU | IEPETOBOPHI

20. BzaumoneiictBue ¢ apyrumu npoueccamu CMK

20.1. ITpoutecc «YmpaBiieHHE MPOCKTHOW JEATEITHHOCTHIO» B3aUMOJICHCTBYET CO CICAYIOIIUMU
npoieccamu, nporekatomumu B Cypl'Vy:

— 1.2. IInanupoBanue AeATEILHOCTH;

— 1.3. PacnpenenieHre OTBETCTBEHHOCTH U TTOJTHOMOYMH;

— 1.4. UudopmupoBaHue o 1esTeIbHOCTH;

— 1.6. Koppextupyroriue u npenynpemz[a}oulne JICVCTBUS;

— 1.7. YopaBneHue 1OKyMEHTaIMel CUCTEMbl MEHE/KMEHTA KaueCTBa;

— 4.5. DKCOpPTHBIN KOHTPOJIb;

— 5.1. YopaBnenue kagpamu;

— 5.2. YnpasneHue HHQPaCTPyKTYpO# U TPOU3BOJICTBEHHOU CpEeaoH;

— 5.8. Ynpasnenue punancamu;

— 5.9. VnpaBieHue 3aKynkamu;

— 5.10. YopaBneHnue MaTepuagbHO-TEXHUYECKOM 0a30i;

— 5.13. YopaBieHnue 10KyMEHTOOOOPOTOM.

20.2. Tlponiece «YmpaBieHrue MPOCKTHON AEATEILHOCTHIO» MOXKET OBITh peaju30BaH B pamMKax
Bcex npoueccoB Cypl'VY.
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[Tpunoxenue 1
Mukaorpamma ynpasjieHUs IPOEKTAMHU
Tun JInmo, JleiicTBue B
IDOCKTA Craauu npoekrta JoxkymeHT NpPUHUMAKOIIee ciy4ae
P pelieHne 0100peHust
[IpennpoekTHas Konnemmusa Wnes npoexra — [Tepexon
MPOPEKTOP 1O pa3paboTke ycTaBa
Pa3BUTHIO
PaGouas rpymma (c
y4aCTHEM JIUPEKTOpa
B PaCCMOTPEHUH
IIPOCKTA)
Nuannmanms VYcraB (co cMeToi) 1. Pabouas rpynna [Ipuka3 o nauane
4 MPOEKTA
2. YueHbIil COBET P
ILtanupoBanue YTOYHEHHBIH Kyparop npoekra BrinonHeHue
KaJICHIAPHBIN TUTaH MPOCKTa
= VTouyHeHHas cMeTa
=
2 [Tnan KoMMyHHUKa#ii
=
< o
= Opranuzauusa u | Otuet 00 1. [poekTHBIH [Tpomomxenue
0=
= s KOHTPOJIb OKOHYAaHUU 3Tana oduc MIPOEKTa
~ § MPOEKTa 2. Pabouas rpymnmna | win
% (B ciyuae cunbHbIX | [Ipunsarue
= \ OTKJIOHEHUIN) penieHus 06
é? VW3MEHEHUU WU
3aKpBITUU
MIPOEKTA
AHamm3 u CayxebHas 3anucka | Kyparop npoekra
pErynmpoBaHue \
3akpbITHE HTorosrlit oTueT 1. Otnen o Bxirouenue
YIIPABJICHUIO M3BJICYEHHBIX
MPOEKTaMU YpOKOB B 0a3y
(KOHTpOJIB) JTAHHBIX JTy4YIIAX

2. Pabouas rpymmna

IIPaKTHK
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IIpunoxenue 2

Karo4yeBble moka3aren PA3IUIHBIX THIIOB IIPOCKTOB (HO OTpaCJ'IﬂM)

Tun npoekra KirroueBsle 1mokas3aTeny npoeKTa
1. Oobpaszosarens | 1.1.  mpuBieyeHHe aOUTYPHEHTOB C BEICOKUM OAIIOM;
HBIH 1.2.  npuBiedYeHHE KOHTMHIE€HTA HA MPOrPaMMbl MarucTpaTypbl/
aCTIMPAHTYPhl/ OPJMHATYPHI;
1.3.  npuBnedYeHHE MHOCTPAHHBIX CTYACHTOB;
1.4,  npuBIeYEHHE MAPTHEPOB C LIETBIO CO3AHUS CETEBOM MPOrPaMMBI;
1.5. npumeHeHUE NPOEKTHO-OPUEHTUPOBAHHBIX /WM IUCTAHLIMOHHBIX
00pa3oBaTeNIbHBIX TEXHOJIOTUHN
2. Hayunbrit 2.1. yBennuenue 10x010B oT HUOKP no cpaBHeHU0 € ipeasiayium
HEPUOJIOM;
2.2.  yBeIMYCHME YMCiIa MyONMKalUi U LUTUPOBAHUMN, HHAEKCUPYEMBIX B
NAC HII Web of Science (Scopus);
2.3.  TPUBJICYCHHE MAPTHEPOB;
2.4.  yBenW4YCHHME MHTEJUICKTYaJbHON COOCTBEHHOCTH YHUBEPCUTETA;
3. Texmomornue | 3.1. JIOXOJTHOCTh MPOEKTA;
CKUM 3.2.  TpuBJIeUYEHHE MAPTHEPOB;
3.3.  yBeIMUYEHHE MHTEJUIEKTYallbHOW COOCTBEHHOCTH YHUBEPCHUTETA
4. Vupasnenuec |4.1.  CHM)KEHUE PECypCHBIX (BPEMEHHBIX U T.I1.) U3/1EPKEK MPOLIECCOB;
KUH 4.2.  Hanuyue NpPOTHO3a BIMSHUS HA IIPOLECCHI (ITOKa3aTeIH e TeIbHOCTH
YHUBEPCUTETA);
5. CommanpHblii | 5.1.  KOJINWYECTBO MOJIOKUTENbHBIX ynoMUHaHui B CMU;
5.2. KOmM4ecTBO (J10JIs1) BHEIITHUX YYaCTHHKOB;
5.3.  Haqu4Me NMpOTHO3a BIMSIHUSA Ha Mpolecchl (ToKa3aTeau JesITeIbHOCTH
YHUBEPCUTETA); |
6. Uudpactpykr | 6.1.  pocT 3¢(peKTHBHOCTH MCIIOIB30BaHHUS MaTEPUAIbHO-TEXHUUECKOM
YpHBII 0a3bl;
6.2.  mPOTHO3UPYEMBIN JOXOJ
7. CoObrtuifHbIl | 7.1.  KOJIHMYECTBO MOJOKUTENbHBIX ynomuHaHuii B CMU;
7.2.  KOJTUYECTBO (10Jis1) BHEIIHUX YYACTHUKOB;
7.3  HamM4Me MPOTHO3a BIMSHUS HA MPOIECCHI (TTOKa3aTeIH JesITeIbHOCTH
YHHUBEPCUTETA);
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[Tpunoxenwne 3

®opma ycTaBa nmpoeKra

[Ipunoxenue 1 k npukaszy No oT _ . .20
Paccmotpeno Ha 3aceganuu YTBepxkeHO
VYyenoro cosera Cypl'V npukaszoM pexkropa Cypl'yV
. 20 r. oT 20 T
[Tporokoa Ne Ne

YCTAB ITPOEKTA

HA3BAHMUE ITPOEKTA

CPOKU PEAJIM3ALIMU [TPOEKTA: MM.ITIT —MML.ITIT (IaTa HAYaJ1a — 1aTa OKOHYAHUSI)
COBOKVITHBIN BIO/DKET TTPOEKTA: obuiasi cyMmmMa (puHaAHCHPOBAHUS

CTPATETUYECKASA LEJIb Cypl'Y, JOCTUXXKEHUIO KOTOPOI CITOCOBCTBYET PEAJIM3ALIMA ITPOEKTA [Ha
oCHOBaHMH cnucKka neqaeit Cypl'Y]

KYPATOP ITPOEKTA [JIOJDKHOCTHOE JIMHO]: @avusus U.O., J0/IKHOCTH (IPOPEKTOP, AUPEKTOP
HHCTHUTYTA)

PYKOBOJIUTEJIb [TPOEKTA: @amusius N.0., 10JKHOCTb, KOHTAKTHI

CTPYKTYPHBIE IOAPA3JIEJIEHN A — YHACTHUKHU ITPOEKTA:

HaumeHoBaHue CTPYKTYpHOro mojApasieieHusi — QyHKIMS B NpoeKkTe / MpUYMHA NPHUBICYEHUS B
MPOEKT, UCTOYHHUK (PMHAHCHPOBAHUS paboT (Ipu HEOOXOAUMOCTH )

HaumeHoBaHHMe CTPYKTYpPHOro mojapasjeieHusi — QYHKIUS B MPOEKTE / MPUYMHA MPHUBICYCHHS B
MPOEKT, UCTOYHUK (prHAHCUPOBAHUS pabOT (IIPU HEOOXOIUMOCTH)

BHENIHUE YUACTHUKU ITPOEKTA:
HaumeHoBaHue OpraHu3anMu — poJib B IPOEKTE, 00beM (PMHAHCOBBIX BIOXKEHUHN (TIPH HATTUYHH)

HaumeHoBaHHMe OpraHu3auuu — poJib B IPOEKTE, 00beM (PMHAHCOBBIX BIOKEHUH (MIPH HATTUYHUN)
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1. AKTyaIbHOCTDH IIPOEKTAa

Onucanue TeKkylmen CUTyalnum:

Brxurodaer ¢opMynupoBKy MpoOIeMbl, TOMYIICHUS M MCXOJIHBIC JaHHBIC, a TaK)Ke OOOCHOBAHHE
BBITIOJTHEHUS TPOEKTa B YKa3aHHbIC CPOKH, HAJIWYUE KaJpPOBOTO OOCCIICUCHHUS, T'OTOBHOCTH
UH(PACTPYKTYPBI, UMEIOIIHIICS 3a/1€71, CBSI3U, OIBIT PYKOBOAUTENS U T.1.

OO6mmit 006eM TekcTa: 4-5 ab3ares.

Biusinne npoekTa Ha pa3BUTHe YHHBEPCUTETA:

OO0t 006em Tekcra: 1-2 adb3ara.

Bausinue MPOCKTA HA CONHAIBHO-9KOHOMHUYECKOC PAa3BUTHUEC PETUOHA:

Oo6muit 00neM Tekcra: 1-2 ad3ara.

2. Onucanue NpoexKTa

He.]'lb peain3anuu NnpoeKTa.

®dopMyTHPOBKA LENU MPOSKTa C yKa3aHHEM OObEKTUBHO MPOBEPACMBIX MOKa3aTesiel, HCTOYHHKOB
U CpeJICTB IpoBepKu (Smart test)

IIpoaykTsl poekra:

1. HawumenoBanue npojykTa (3;eMenTa npoaykra) 1

2. HawmenoBanwue npoaykTa (31eMeHTa IpoayKTa) 2

3.

TOCT P 54869-201 1. IlpoexmHuuwiti meHeOHICMeHM

3.11 npooykm npoexma: Hsmepumviii pe3yabmam, KOMOPbIU OOAHCEH OblMb HOAYYEH 8 X00e

peaiusayuu npoekma.

T'OCT P 54147-2010: Cmpamezuieckuti u UHHOBAYUOHHbIL MeHeOHcMeHm. Tepmunbl u onpedenenus
3.7.38 npooykm npoexkma: Tlpedmem, yenyea unu opyeoe peuienue, KOmopoe s8isaemcs 0CHOBHbIM
Pe3yIbmamom npoeKma npu e2o 3a8epuleHul.

KiroueBbie moka3arenu npoexra (Bb100p u3 npunoskenns 2 «lleseBoe Ha3HaAYeHHEe PA3JIMYHBIX
THIOB NMPoeKTOB (1o orpacisim)» ATl 3.6.1 «Ynpas/ieHue NPOEKTHOI JeATETLHOCTHIO)

OnuChIBAIOTCS KOJMUYECTBCHHBIC (M3MepseMbIe) MoKa3aTean U (MIM) KaueCTBEHHBIC W3MEHEHHS U
3¢ heKThI, MOaydeHNEe KOTOPBIX MPEANOJIaraeTcsi B XOJ¢ pealu3alud MpoekTa. JIs KOJMYeCTBEHHBIX
mokaszaTesieil TakKe 3amoHuTh Tabnuiy «KiroueBble MOKa3aTeNd MPOSKTa». EIMHUIBI U3MEPEHHs B
TabJIUIIe TO/DKHBI COOTBETCTBOBATH €AMHHIIAM U3MEPEHHS MoKasareseii [Iporpamm pa3BuTHs.

OOmumit 06BeM TekcTa: 3-4 ab3ara.

KinroueBbie mokazaTesnu mpoeKTa:

dakTHyeckoe IleneBple 3HaYEHUS TOKA3aTEIIsI
Ne HanmenoBanmne Enuanna
3HAYEHHME Ha HA4ajIo

/1 MoKa3aTes HU3MEpPEHUS 2018 2019
pean3almy MpoeKTa
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Ilpu  opmynuposanuu Kpumepues uUCnoab3VUMe 21A20NbHbIE (YOPMbL  COBEPUICHHO20 8UOA  (COeNaH
nPOMOMuUnN, 6bINOJIHEHbL 3AKYNKU, OOCMUSHYM Pe3yibmam, 3a4ucieHvl CHyOeHmbl, No020MOGIeH Omuemn,
Haneyamana npoepamma Konpepenyuu, npogedena Konpepenyus u m.o.).

Heo0xoauMble pecypchl:

Kanpossie:

MarepuanbHble:

OOBEKTHI HHTEIUIEKTYaTbHONH COOCTBEHHOCTH
Husie pecypchr:

3. 3anHTepecoBaHHBIE CTOPOHBI

B oannom pa3defze npueodumc;z nepevdeHsb OpZClHMS’ClL;MIZ, 6‘0061/146071’16, AUy, Komopsle mMocynt OKaA3blédnib
GAUAHUE HA XO0O BbINOJHEHUS. npoekma, aubo Ha OesmenbHOCHIb KOmopblx pe3ylbmdanbvl npoeKkma
oKassvlearOn npAmoe uiu KOC6EHHoe 6luAiHue.

YUTO MPOEKT MOKET AATh
Yto 3aMHTEpECOBaHHAS

3anHTEepecoBaHHA 3alHTEPECOBaHHOMN Hcrounuk dopmat coopa
CTOpOHA MOXET J1aTh * ek
CTOpOHA CTOpOHE (TUTIOCHI U DOCKT nHPOpPMALTUH TpeOoBaHUit
MUHYCHI) P Y

* — KOHKpETHO€ JHLO, C KOTOopbhIM mnpoxomwia Bcrpeua (Pammiaus M.O., gomkHOCTh (Hanmpumep,
CIEHUAINACT IO CETeBOMY B3aWMOJCHCTBHIO, HAYAJIbHUK HWH()OPMAIIMOHHOTO OTAENa, JAUPEKTOP
KOMIIaHWH, Biajenern; (GUpMbl) HIM KOHKPETHOE COOOIIECTBO JHOAEH (HauMeHOBaHHE COOOIIEeCTBa,
00BbEIMHSIOMNN TPU3HAK; HAIIPUMED, POJUTENN CTapIINX KJIAcCOB MIKOBI Nel).

** _ yKa3bIBA€TCSd KOHKPETHBIH (opMar cOopa TpeOOBaHMI, NPUMEHEHHBIA NMPH B3aMMOJEHCTBUH C
MCTOYHUKOM HMH(pOpPMAINU: TIPOTOKOJI, COFNIANIEHUE, aHKETa, OIpoc, Oecena, BCTpeda Ha KPYIJIOM CTOJIe,
ananm3 CMU.

4. JTanbl NPOEKTAa U KOHTPOJbHbIE TOUYKHU

B oannom pazdene ~mpugooumes.  nocuxa ., pearusayuu - npoekma. Ilpoexm 6 3agucumocmu om
OIUMENILHOCMU U COOEPIAHCAHUSL OeIUMCSL HA. PO IMANos. Iman 8 00s13amelbHOM NOpsOKe 3a6epulaemcs
KOHmMpObHOU mouxou. KonmponvHas mouxka Modicem a61amvcs Umo2omM KaKk 00H020, MaK U KOMNieKca
meponpusmutl. Kaowcowiii npoexm QondceH umemv Kak MUHUMYM 2 KOHMpOIbHble mouku. [lama
KOHMPONILHOU MOYKU YKA3LIBAENICSL HANPOMUS Meponpusimus, nocie KOmopoz2o OCYuecmensemcs
KOHMPOIb.

JTanbl NPOEKTA

Ortam 1. ... (1aTa Hayayia dTana — J1aTa 3aBEPIICHHs dTara)

HaumenoBanue Cpok OTBETCTBEHHBIN Uctounuku u cpeacraa
MEPOIPUATHS peanu3auuu poBepKu ™

* — IOKYMEHTBHI, BBIITYCKaE€MbI€ B X0O/I€ BBIIOJIHEHUS padOT U (WJIK) MOATBEPKAAIOIINE MTOJTyUYEeHHBIH
pe3yJsbTar
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KOHTpOJ’[LHbIe TOYKHU IPOEKTA

B xonmponbHbix moukax yuumei8aromes (oUHAHCHL U 00beMbl pabom, KOmopwvle HeoOX00UMO BbINOIHUND
HA MOMEHmM HACMYNIeHUss KOHMPobHot mouku. Q0s3amenbHol KOHMPOIbHOU MOYKOU npoekma (npu
Hanuuuu 3aKynox) seisromces: 1 urons — oama sasepuienus cocmasnenus cmemol Cypl'Y na credyrowuil
KaneHoapHulil 200, 1 aszycma — dama 3aeepuieHus npuema 3as60K HA 3AKYNKU KOHMPAKMHOU CyiHcOOU
Cypl'Y 6 mexywem kanenoapuom 200y, CpoKu KOHMPOIUPYIOUWUX OPSAHOS.

Howmepa 3tanoB (Mmeponpusrtuii), BXOASIIUX B
KOHTPOJIbHYIO TOUKY

Hcrounuku u CpeacTBa

Hara %
MIPOBEPKHU

Ne | HanmeHnoBanue

* — IOKYMEHTBI, BBIITYCKaeMbI€ B X0/I€ BBIIMOJIHEHUS Pab0T U (WJIK) TOATBEPKIAOMINE MOTyYEeHHBIH
pe3ysbrar

5. Komanaa npoekra

B cocmas xomanowi npoexkma 6x00sm Juya, omeemcmeeHHble 3d peaiusayuro OCHOBHblX 0710K08
npoexkma.

®UO yuacTtHHKa

Mecto paboTsl

3ajauyu Ha [IPOEKTe

BoBinieuenue

®UO 1 (pyxoBoauTenb
IIPOEKTA)

Ilonpaznenenue,
JIOJKHOCTh, KOHTAKThI

Ilepeuens 3amau
MPOEKTa, Ha KOTOPBIE

[IpouenT pabouero
BpPEMEHH, TTOCBSIIAEMOTO

paboTam B paMKax
IpOEKTa

IIaHUPYCTCA
IIPUBJICKATh COTPYAHHKA

DUO 2

®UO 3

6. 3aTpaThl Ha peajM3alUI0 IPOEKTA

Bromker npoekTa (corsiacoBanue ¢ [11aHOBO-I)KOHOMHYECKUM OT/A€eI0M):
broker nmpoekTa cMm. ripusioxkeHue 1 k YcraBy npoekra.

CoBOKYNHbBII 010/1KeT: pPYO., B T.4. Ha MEPBBIN IO/l peaTU3allHU:

ITosicHenust k 010 KeTY:

Jlaetcs 00OCHOBaHHE 3aTpaT Ha BBHIMOJIHEHHE pabOT, MPUOOpPETEHHE TOBAPOB U YCIYT, KOTOPHIE
HeoOX0IUMO JUIsl peaju3aluy MpoeKTa ¢ yKa3aHWeM OpUMEHTHPOBOYHOHM crommoctu. Hampumep, menb
KOMaHINPOBKH, HEOOXOAUMOCTh PUBIICUCHHS BHEITHUX HUCIIOIHUTENEH, TOKYITKA 000pYAOBaHUS U T.1I.

B cratee «lIpoume pacxomp» MOTYT OBITh yKa3aHbl KOMaHJIWPOBOYHBIE M HWHBIE PACXOJIBI,
HeoOxomuMmbIe i peanusanuu [Ipoekra.

7. Pucku npoexkra

B oannom pasoene npusooumcs pucku npoekma u nepeyeHv Meponpuamull N0 CHUNCEHUIO He2amueHo20
8030eticmeust Ha NPoeKm.




# e n,,“l"
.
T

CypryTrckuii rocyiapcTBeHHbIH
YHHBEPCUTET

S ricy
A »
gyttt

o

Cucrema MCHCIP)KMCHTA Ka4y€CTBa

§

CMK CypI'Y AI1-3.6.1-18

YnpasJjieHue IPOEKTHOH AeATEIbHOCThIO

Pemaxims Ne 1

ctp. 21 u3 29

MeponpuaTus 10 CHUKEHHUIO

OrneHka puckoB .
HaumenoBanue pucka HEraTUBHOTO BO3JCICTBHS
BEPOSITHOCTH | BIMSIHUE | IIPUOPUTET | CTpaTErus MEpBI
Puck 1
Puck 2
Puck 3
Puck 4
Puck 5
8. CocraBuTesn 1OKYMEHTa
Cocmasumenu 00KymeHma He 0053amenvbHO CO8NAOAM ¢ KOMAHOOU NPoeKmd.
KoHnTakTsl
[Togpaznenenue JomkHOoCTh ®amunus N.0. .
(tein., e-mail)
®UO 1
OO 2
OUO 3
COI'TACOBAHO:
JlomkHOCTB Oamuus N.0. ITonnuce [ara

ITpopekTop 1o pa3BUTHIO

I1epBbI1il IPOPEKTOP

**

[TpopekTop mo yueOHO-METOUIECKON **
pabore
IIpopekTop 1o Hay4HOU U YR **
WHHOBAIIMOHHOM padoTe
[IpopexkTop 1o conuansHoOu U *X
BHEY4YEOHOI paboTe CO CTyJIEeHTaMU .
[TpopexTop 1o 5KOHOMUKE U (PHHAHCAM *3

**

[IpopexkTop 1o agMUHUCTPATUBHO-
XO3SIICTBEHHBIM BOITPOCaM

PykoBoguTens CTpykTypHOTO
M0/Ipa3/IeJIeHNs], yHacTBYIOIETO B
peann3alny NpoeKTa

PykoBoauTens CTpyKTypHOTO
MOJpa3/IeJICHNs, y4aCTBYIOIIETO B
peanu3anuy MpoeKTa

PykoBoauTens CTpyKTypHOTO
MO/Ipa3/IeNIeHus], y4acTBYIOIIETO B
peann3alnm NpoeKTa

** —_He0OXOAMMOCTh COTJIACYIOIIEH BU3bI ONIPEACIISICTCS COAEPKAaHNEM TIPOSKTa
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[Ipunoxxenne 4
®opma cMeThI IPOEKTA (IPHJI0KEHUSA K YCTABY IPOEKTA)
[Ipunoxenue k YcraBy npoekra
HAMMEHOBAHMUE ITPOEKTA
CMmeTa pacxo0B 1o NMPOEKTY
Ne HaumeHoBaHMe CTATbU PACX010B Kosauue En. Hena, | Cymma, | Ilpumeua-
- KOCry
n/n (¢ pacuiugpoBKoii) CTBO H3M. pYoO. pYoO. HHe
1 2 3 4 5 6 7 8
1. 3apaboTHas muiata 211
1.1. | PykoBoauTenb MpoeKTa
1.2. | Corpynauk paboueit rpymisl Nel
1.3. | Corpyanuk paboyeii rpynnsl Ne2
14. |ur.n
2 Hauucienusi Ha BBIIIATHI IO 213
omjiarte Tpyaa
3 Pacxoanl cBI3aHHBIE CO 212
' CY:KeOHBIMH KOMAHIHPOBKAMH
3.1. | CyrouHnsie 212
3.2. | Ilpoe3x 212/222
3.3. | Ilpoxupanue 212
Ormurara yciayr 1Mo OpraHu3aiun 226
YyYacTHsS B BHICTABKaX,
34. KOH(epeHIusIX, CeMUHapax (B T.4.
B3HOCHI 32 y4acTHE B YKa3aHHBIX
MEPOMPHSITUSAX ), YCIYTH O )
00y4YeHHIO Ha Kypcax MOBBIIIEHUS
4 ApeHaHas JIaTa 32 MOJIL30BaAHUE 224
HMYIIECTBOM
HanMmenoBaHue apeH0BaHHOTO
4.1.
umytmiectsa Nol
HaunmMeHoBaHue apeHI0BaHHOTO
4.2.
umymecTBa Ne2
43. | urt.n.
5 Yceayru no cogep:kaHuio 225
HMYIIECTBA
51 TexHndeckoe 00CITy)KHBaHUE U
" | moBepka 0b60opyI0BaHUs
52. |urt.nm.
6. Ipoune ycayru (Kaxaas ycayra 226
AOJI2KHA OBITH pacmu(poBaHa)
Yciyru no pexiame, pa3MellieHue
6.1. | oO0bsBIeHnit B CMU,
MHQOPMAILIMOHHBIE YCIYTH
[Tpuobperenue
HCUCKIIFOUYUTCIIBHBIX
6.2. | (mMONB30BATEIHCKUX),
JIMIICH3MOHHBIX IIpaB Ha
MporpaMMHOE o0ecTieueHne
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6.3 Ormnata 3a monurpadudeckue
" | ycayru (omyOnmKoBaHHE CTaTel)
6.4. | Ycayru no opraHu3alnuy NUTaHUsS
[Tpouas 3aKkymka yciuyr (3aTpaTsl Ha
6.5 | YCUYTH CTOPOHHHX OpraHm3anuii u
JIUII, UCTIONTB3YEMBIX ITPH
BBINIOJTHEHUHU paboThI)
6.6. |utnm.
7. IIpoyue pacxoabl
7.1. | Tocnommuua
7.2. | UneHckue B3HOCHI
IIpnobperenne momapoOIHON
773, | IPOAYKIMH, HE E[penHasﬂaquHoﬁ
JUTSL TajbHEHIIIEH mepernpoiaxH,
I[BETHI
74. | ur.nm
8 YBenuuenue CTOMMOCTH 310
OCHOBHBIX CP€/ICTB
8.1. | HaumenoBanue obopynoBanus Nel
8.2. | HammenoBanme obopymoBanust No2
8.3. |urn.
9 YBenauuenue CTOMMOCTH 340
MaTepPHAJbHBIX 3aM1aCOB
9.1. | Ilpooykxmol numanusn 342
HaumenoBaHue NpoyKTOB
9.1.1.
nutanus Nel
HaumenoBanue npoaykToB
9.1.2.
nuTaHus Ne2
9.1.3. | uT.A.
9.2. | Mazkuii uneenmapo 343+
HawnMmeHnoBaHue MSTKOTO
9.2.1.
uHBeHTaps Nel
HaumeHoBaHMe MATKOTO
9.2.2. 3
nHBeHTaps Ne2
9.23. |ut.no.
93 Ilpouue pacxoonvie mamepuansi, 344
"' | npeomemul cnabdcenusn
931 HanMeHoBaHnE pacxoaHbIX
"7 | matepuanioB Nel
HanMenoBaHnme pacxoHBIX
9.3.2.
MarepuaioB Ne2
9.3.3. | uT.n. 344

HToro:

Nunnmarop npoekra

[TpopekTop 1o SKOHOMHKE U (prUHAHCAM

damunua U.O.

IMoamuce

damunua U.0.

IToamuce
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[Ipunoxenue 5

(I)opMa 0TYeTa 00 OKOHYAHHUM dTamna MPpOEKTa

OT14eT 00 OKOHYAHNH ITANA MPOEKTA

(moTHOE HAMMEHOBAHUE TTPOCKTA)

(HanMeHoBaHue OJ0Ka padboT)

« _» 20
COI''TACOBAHO:
Kypatop nmpoekra
Ml
(1ODKHOCTD) (moamucek) (®.1.0.)

PykoBoautens [IpoektHOTrO 0duca

/
(TOKHOCTD) (moamuce) (®.1.0.)
WNudopmaniysg o cpokax BHIIOJHEHHUS padOT 32 OTYETHBIN NEPUOJ:
Jara IIpnynna Pesynprar

JlaTa Hayaja N

OKOHYaHUS OTkJoHeHue, JHU OTKJIOHEHUS (moaTBEp)KAArOIIMMA
0y10ka paboT

6110Kka padoT JTIOKYMEHT)
[Inan | @akr | [Inman | ®akr | Hagano OxkoHuanue |~

paboT padot

3anaTI>I Ha BBINOJIHEHUE OJIOKa pa60T 3a OTYCTHBIN II€ 15(001 98

Hcrounuk OGIwast cymMMa, ThiC. py6. OTKJIOHEHHE, THIC. [IpynunHa OTKIOHEHNUS
(buHAHCHPOBAHHUS 6
(cTaThst pacxo0J10B) ITnan Dakt pPYo-
PykoBoauTens npoekra:
(TOKHOCTB) (Toammch) (®.1.0.)
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[Tpunoxenwue 6

(I)opMa HTOIOBOT'0 OTYETA 110 IIPOCKTY

COI'JTACOBAHO YTBEPXIEHO
[IpopekTop 1o pa3BuTHIO [TepBblii mpopekTOp

20 . 20 T.

OTYET O PEAJIM3ALINU ITPOEKTA

HA3BAHMUE ITPOEKTA

CPOKU PEAJIM3ALIMN TPOEKTA: MM.ITIT —MM.ITIT (1aTa HA4YaJ1a — 1aTa OKOHYAHUS)
COBOKYTIIHBIN BIOJIKET TTPOEKTA: oomas cymma (l)I/IHaHCI/IPOBaHI/IH

CTPATETMYECKAS LIEJIb Cypl'Y, JOCTXXKEHHIO KOTOPOI CITOCOBCTBYET PEAJIU3ALIAS [IPOEKTA [Ha
oCHOBaHMH cnucka nedeit Cypl'Y]

KYPATOP ITPOEKTA [[JOJDKHOCTHOE JIMLIO]: @amuiust U.O., 101KHOCTD (IPOPEKTOP, TUPEKTOP
HHCTHTYTA) \

PYKOBOJIUTEJIb [TPOEKTA: @amuius U.0., 101KHOCTh, KOHTAKTbI

KOMAH/IA TTPOEKTA: \
®amunus U.0., 101KHOCTh, NOIpa3/eieHue;
®amuiusa U.0., 10IDKHOCTD, MOJIPA3ACICHUE;
®amunus U.0., 101KHOCTB, NOIpa3ieiIeHIne

CTPYKTYPHBIE ITOAPA3JIEJIEHIA — VHACTHUKU ITPOEKTA:
HaumeHoBaHHe CTPYKTYPHOIO 1oapa3ienaeHusi — QyHKIHUS B IPOEKTE

HaumeHoBaHHe CTPYKTYPHOro nojapasaeaeHusi — QyHKIHUS B IPOEKTE

BHEIIHUWE YYACTHUKU IMTPOEKTA:
HaumeHoBaHue OpraHu3anMM — poJib B IPOEKTE, 00beM (PMHAHCOBBIX BIOXKEHUHN (TIPH HATUYHMH)

HaumeHoBaHue OpraHu3anMy — poJib B IPOEKTE, 00beM (PMHAHCOBBIX BIOXKEHUN (TIPH HATTMYUH)
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1. AHHOTAIIM A

Kparkoe ommcanue mpoeKkTa W €ro el COMIacHO YCTaBy, COOTBETCTBHE MepomnpusaTusMm [Iporpamm
pazButus Cypl'Y (Tekct oobemom 0,5 ctp.).

2. Cosep:kaTeibHast 4aCTh

[Tnanupyemble U (PaKTUUECKU JOCTUTHYTHIC 3HAUCHUS KIIIOUEBBIX MMOKa3aTelNeil mpoekTa

IleneBple 3HAYEHUS TIOKA3aTEIIsI
dakTuueckoe
Ne HanmenoBanue Ennnuna 20... 20... 20...

3HaUeHHE Ha HAYaI0 = o = = = o

n/m IOoKazaTes HU3MEPEHUS = 2 = » = 2

peaiu3aluy MpoeKTa = < = < = <

E e | B e | = S
1
2
3
4
5

3asBIICHHBIC KIIIOUEBEIC BEXH IIPOCKTa U OXKUAACMBIC PE3YJIbTAaThbl COIJIaCHO yCTaBy

Omnucanue xo/ia peamsaust IpoeKTa

BrimonHeHue KaneH1apHoro miana-rpaguka padboT mo mpoeKTy

Jlara Jlara
OTKIIOHEHHE,
Hayvaja OKOHYAHUS
TTHU Pesynbrar
JTaia Jraia . (HanMeHoBaHHe
Oran = [IprunHa OTKIOHEHUS
& =h MOJITBEPKIAIOIIETO
=)
oo ) oo B 3 5 | & 8 JIOKYMEHTA)
< 2 < 52 S | Sue
= < = < S 3 ="
= (S = S Z o |0 o .
BrimonHeHune OroxeTa mpoekTa
Ucrounnx OO6mas cymma,
OTKIIOHEHHE,
Oran (hMHAHCUPOBAHMSI ThIC. PYO. ThC. DVE [TpuuuHa OTKIOHEHUS
(crarbs pacxoaoB) ITnan daxr - BYO-

[TpoayKThl IpoeKTa:

1. HaumenoBanue nponykra. Kpatkoe onucanue. Cchlika Ha MPUIIOKEHHE, coAepKallee MPOIyKT
W/WIM TEXHUYECKYIO JOKYMEHTAIUIO IPOAYKTA.

2. Haummenoanue npoaykra. Kpatkoe onucanue. CcblUlka Ha NMPHIIOKEHHE, COJEprKalliee MPOAYKT
W/WIM TEXHUYECKYIO JOKYMEHTAIMIO IPOAYKTA.
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3. Ypoxu, n3BjiedeHHbIE B X0/I¢ peain3alui MPOeKTa

TekcT, ONMMCHIBAIOIIMIA;

1) IpOEKT ¢ TOYKH 3pEHHs] TOro, YTO B HEM CpabOTaJi0 XOpPOIIO, @ YTO MOIVIO Obl OBITH W JIyYIle,
POOJIEMBI B CITIOCOOBI UX YCTPAHEHHUS;

2) Hanbosee EeHHBIA ONBIT, KOTOPHIA MOXKET OBITh UCIIOJIB30BAH B APYTHX MPOCKTAX;

3) KaK MOJIyYCHHBIH OIBIT MOXKET OBITh UCIIOJIb30BAaH B OYAYIINX MPOCKTaX, U KAKUM 00pa3oM OH MOXKET
OBITH BHEJIPEH.

4. IIpuoxkeHus K 0TYETY

[Ipunoxenue Nel —HaumenoBanue Ilpunoxxennst Nel (koy-Bo cTpaHun);

[Tpunoxxenue Ne2 — Haumenosanue [Ipunoxenns No2 (kon-Bo CTpaHuI);

[Tpunoxxenue Ne... — Haumenosanue [Tpunosxenus Ne... (kon-Bo cTpaHun);

(MpOAYKTHl TMPOEKTa, TEXHUYECKas JOKYMEHTAIMs TMPOJYKTa, MPE3EHTAIUs pe3y/lbTaToB MpPOEKTa B
AJIEKTPOHHOM M I1€YaTHOM BHUE: Caibl, poTo, rpaduka, nHporpaduka, 1uarpaMmsl U T.I1.).

OOBeMOM OJTHOTO TPUIIOKEHUS — He OoJiee 7 CTpaHuI.

COI'JTACOBAHO:
0JIKHOCTh
A i damunsa 1.0. Hoanucek Jara
BO03JI0KeHHbIE 00S13AaHHOCTH
Kyparop npoekra
PykoBoauTens npoekTHOro oguca \

JlaTta npeicTaBiieHUs OTYeTa B IPOSKTHBIN OPHC. « » 20 T
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CypryTrckuii rocyiapcTBeHHbIH

CMK CypI'Y AI1-3.6.1-18

gj § YHHBEPCHTET Pemaxist Ne 1
% e YnpasJjieHue IPOEKTHOH AeATEIbHOCThIO
‘5!*? CucteMa MEHEIKMEHTA KauecTBa cTp. 28 u3 29
JIMCT perucTpanuu U3MeHeHH
Cpoxku
Ne Conep:xaHue U3MeHEHH H Homep
aara Hoanuch BBeJeHHUS
U3M €ro KOOPAUHATHI NpHKa3a
M3MeHEeHHs
1 | Jluct BHeceHus u [Tporokon 26.02.2020 r. | XBan EJI. | 27.02.2020 r.
COTJIACOBAHUSI U3BMEHECHUH CK Ne29
Nol
2 | Jluct BHeceHUs U [IpoToxkon 30.03.2021 r. | Knumosuu | 05.04.2021 r.
COTJIAaCOBaHUS U3MEHEHUI CK Ne33 JLA.

Ne2




CMK CypI'Y AI1-3.6.1-18

O CypryTckuii rocyaapcTBeHHbIH
i ! 3 YHHBepCHTET Pemaxrms Ne 1
% 7 YnpasJjieHue IPOEKTHOH AeATEIbHOCThIO
T ¢
- Cucrema MCHCIPKMCHTa Ka4u€CTBa cTp. 29 u3 29
JIMCT 03HAKOMIIEHUS
Ne
Jo/xHOCTH 1017 (0) Hara Moanucek

/1.




